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MESSAGE FROM THE
Director

It gives me great pleasure to address you all as the Director of NIRMAN, a developmental organization with
a vision to promote social transformation and participatory democracy through education and democratic
mobilization.

I am happy to share that through our collective efforts with the Government at state and district levels, we
have supported more than 50K+ underprivileged Stakeholder their families in their journey to
development by citizenship Document, Social entitlement, School enrollment, retention and quality
education in pre-schools and schools, Worker Protections, Road Safety education, Livelihood and skills
Building, Child Marriage, this has enabled them to lead healthy live.

NIRMAN was founded in 2006 by a group of passionate youths who belong to the marginalized communities
of Denotified and Nomadic Tribes, with the aim of empowering these communities and bringing about social
justice. We are guided by the principles of "Pay back to society" through our work.

Our focus is on the most discriminated communities, officially termed the Nomadic and Denotified Tribes.
Through the dedicated efforts of our team, we have developed strong core competencies to successfully
carry out our work in the development sector. Our aim is to create a just and equitable society, where
everyone can live with dignity and respect. Currently, NIRMAN is working in two districts of Maharashtra,
namely Pune and Satara. We have also started our work in Solapur. We are constantly expanding our reach
and working tirelessly to serve the most marginalized communities.

We firmly believe in the values of liberty, equality, and fraternity and we strive to promote these values
through our work. We are grateful for the support and trust of all our stakeholders, and we promise to
continue our work with dedication and passion.

Together, let us work towards creating a society where every individual has equal opportunities and can live
a dignified life. | urge you all to join hands with us in our journey towards a better and more inclusive
society.
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Santosh Jadhav

Nirman Director
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Addressing
Education,
Health, and
Psychosocia
Needs of
NT- DNT
Families




About The Program ‘Savitrichi Shala’

The project aims to provide a safe and nurturing
environment for children in the communities of Phule
Nagar, Wadar Wasti and Ekata Nagar. community centers
in each of these areas, the project address the lack of
resources and opportunities for children's early
childhood development. The community centers in Phule
Nagar and Wadar wasti seen success in engaging
children in recreational activities and promoting
education and health awareness. centers have become an
integral part of the community, providing a sense of
belonging and support for families. This center serves as
a resource for families, providing access to essential

services and information.

Goal Objectives

Improved health and educational 1. Capacities of Nomadic and

status of Nomadic and de-notified 2. de-notified tribal communities are

tribal communities in Pune city. strengthened to access education
and health services.

3. Economic status of Nomadic and de-
notified tribal families is improved
through linkages to government
social welfare programs and micro
credit activities.

KEY ACHIEVEMENTS
120 children are benefitting from these support
classes Every Day
180 + children supported to continue their formal
education.
Promoting children’s right to play-Total 35 +
student Has been trained and they have
participated in various competitions they
78 Training session conducted on psycho-social
care 130 + children’s very enthusiastically and
actively involved in training.
Nirman in collaboration with Tata Motors 24
Conducted health camps, and as a result, 1350
communities Peoples get benefits on aregular basis.
Support for skill development - a total of 40 youth

supported. The vocational training support them in
getting better employment opportunities in Pune
city.

120+ Children Linked ICDS Services, children
between 0 to 6 years with nutrition, immunization
services.

Convergence with government programs and
schemes Total 816 stakeholder received the
benefits government schemes.

Representation of NT-DNT communities across
platforms and follow-up with government-




SUCCESS STORY I

“Breaking the Poverty Cycle through Education”

Suraj's story is an example of how the support and resources provided by Nirman can have a profound impact
on the life of a young person and their family. At just 15 years old, Suraj has already faced numerous challenges
in his life. Losing his father at a young age and growing up in a low-income household, Suraj's future may have
seemed uncertain. However, with the support of his mother and the opportunities provided by Nirman, Suraj is
determined to break the cycle of poverty and create a better life for himself. Despite facing financial difficulties,
Suraj's mother has prioritized his education, knowing that it is the key to a brighter future. With the help of
Nirman's support classes and education scholarship, Suraj has been able to excel in his studies and even pursue
his passion for football. The support class has not only helped him improve academically, but it has also given him
a sense of belonging and the opportunity to be part of a football team. a sport he now enjoys playing and has
gained recognition for at the school level. This has given him a sense of confidence and motivation, and he has
even received an education scholarship of Rs. 4000 to further his studies.
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Supplementing Educational Aspiration of girls from NT-DNT
communities to pursue higher education in Pune District.
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About The Program

The project aims to increase their educational
attainment and career prospects and enhance the
skills of 100 girls from Pune District. The project
support completing their education beyond 10th. The
project promotes girls’ child education to reduce
child marriage practices in the 10 villages of Indapur
blocks and 3 slums in Pune City. Scholarship support
is provided to girls from NT-DNTi communities. The
project provided necessary resources such as
textbooks, school supplies, to support the girls in
their education. This also helped bridge the digital
divide and equip the girls with the necessary

technology skills.

Goal

Increase educational attainment,
career prospects and enhance skills
of girls from NT-DNT communities in
Pune district.

KEY ACHIEVEMENTS

Increased educational attainment:
Scholarship programs helped 100 girls to
overcome financial barriers and pursue
higher education, resulting in increased
graduation rates and educational
attainment.

Improved career prospects: Scholarship
recipients often have access to resources,
networking opportunities, and mentorship,
which can enhance their career prospects
and lead to better employment
opportunities.

Enhanced  skills and knowledge:
Scholarships enable students to access
quality education and gain specialized skills
and knowledge in their chosen fields,
making them more competitive in the job
market.
Increased
Scholarship

inclusion:
target

diversity  and
programs  that
underrepresented groups help promote
diversity and inclusion in higher education,
creating more equitable opportunities for
students from diverse backgrounds.

Objectives

1. To provide financial assistance to 100
girls who aspire to pursue higher
education (Beyond 10th).

2. To promote equal opportunities and
access to education for girls, regardless
of their socio- economic background.

3. To encourage girls to pursue higher
education and reach their full potential.




SUCCESS STORY

“Empowering Migrant Women: Assistance to Kalpana through PMMVY”

It was during this difficult time that Nirman and their MRC Project Team, came
to Kalpana's aid. Nirman Team informed her about the MRC program and the
Pradhan Mantri M atru Vandana Yojana, a government scheme which provides
financial assistance to pregnant and lactating mothers. Kalpana was hesitant
at first, unsure of the process and the benefits she would receive. But with
Nirman Team's guidance, she decided to register under the scheme.

Nirman Team helped Kalpana fill out the necessary forms and accompanied
her to the Anganwadi Centre for registration. She also assisted in getting
Kalpana her MCP card from the local ASHA/ANM. Through this process,
Kalpana became aware of the importance of proper healthcare during her
pregnancy and the need for regular check-ups. Within 30 days of registration,
Kalpana received the first instalment of Rs. 1000 directly transferred to her
bank account. This helped her cover some of the expenses and ease the
financial burden she was facing. She received two more instalments of Rs.
2000 each, this financial assistance provided by the government helped
Kalpana and her family during a time of crisis and ensured that she received
proper care during her pregnancy. The team also provided support to
Kalpana's family during their ration distribution drive in the village, showcasing
their commitment to helping and uplifting migrant communities. Thanks to the
support and assistance provided by Nirman and their Jansathi, Kalpana was
able to access financial aid and support during a challenging time in her life.
This case demonstrated the impact and importance of proactive action and
support for migrant workers, especially during times of crisis
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About The Program

Nirman Sanstha has made significant efforts to
empower and educate the marginalized
communities by running Five Support schools in
five NT_DNT communities. As part of its initiative
to develop life skills and raise awareness about
child rights, the organization formed the Five
Balpanchayt Group with 110 members who are
dedicated to protecting their own rights. The
distribution of educational materials to 202
children in marginalized communities has also
positively impacted, these efforts resulted in
successful resolutions of problems related to
water, internal road facilities, and streetlights.
The organization's impact goes beyond
infrastructure and education, as seen through the
enrollment of 189 children in 5 Savitri School
and the successful handling of 5 child sexual
abuse cases. NIRMAN Sanstha has also built
strong relationships with government agencies
and collaborated with them to address issues
related to children and women.

Goal

from NT-DNT

KEY ACHIEVEMENTS

96 Youths and 120 women are
mobilized through youth  group
formation.

260 people received social security
Schemes Benefit.

109 Student received Support 4000
rupees scholarships for educational
purposes.

89 children are enrolled as well as
attending Savitri support School

successfully handled 5 child Sexual

abuse cases.

A total number of 110 members are Bal
Panchayat initiated to protect their own
rights.

202 children get Support educational
material this helped them continue their
education.

One Dombari communities students
passed the 10th class.

Increase educational
attainment, career prospects
and enhance skills of girls

Objectives

To promote equal
opportunities and access
to education for girls,
regardless of their socio-
economic background.

To encourage girls
to pursue higher
education and reach
their full potential.




SUCCESS STORY I

“Breaking the Chains of Discrimination: The Story of Savitrichi Shala and the Paradhi Community's Fight for Education”

Milind Ramesh Mettapalli, a Police Sub Inspector, was invited to Pardhi Wasti to open the first ever Support school in the vi llage in his
inauguration speech. He acknowledged how the NT/DNT communities have faced systemic stigmatization for decades, but the people of
Vyahali village have chosen to focus on education. The Paradhi community settled in the village 35 years ago but were labelled as criminals
under the Criminal Tribes Act of 1871. This led to social and economic marginalization and discrimination against them. Their migratory nature
also makes it difficult for them to access government entitlements. This has affected their children's education, as they often must work as
laborers to support their families. However, the people of Vyahali village decided to challenge this notion by setting up a Savitrichi Shala, with
support from local community members and Nirman, an organization working with NT-DNT tribes in Maharashtra. Through training and
workshops, they have capacitated the community to understand their rights and entitlements. As a result, the first support school in the village
was built, providing education on child rights, child protection, and constitutional rights. The school also offers primary math, science, and
sports education to 32 children. This effort is a testament to the community's collective consciousness and their determination to overcome
discrimination and provide a better future for their children.

Today, Paradhi Community children, along with many others in the community, are attending school and learning skills that will help them
lead a better life. The success of Savitrichi Shala has inspired other villages in the area to follow suit and open support schools for marginalized
communities, creating a ripple effect of change and progress in the region.
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About The Program

In India, millions of migrant workers face dire challenges
as they move from rural areas to urban centers in search
of livelihood opportunities. Many of them are often
exploited and vulnerable, trapped in bonded labor, a
modern-day form of slavery. They leave their homes,
often with no choice, seeking better employment
opportunities in urban areas. However, upon arrival,
they frequently find themselves in precarious working
conditions, subjected to low wages, exploitation, and
even bonded labor.

Nirman currently works on social protection and safe
migration and has effectively facilitated 10k+ people in
accessing citizenship documents, BOCW (registration,
card, health checkup and safety kits), social entitlements
and other financial benefits. This project aims to address
the critical issue of bonded labor's rescue and
rehabilitation, migrant workers’ social protection
mechanisms and advocating for their rights.

Goal

Safe Migration of 3 lakh+ migrant
workers (Construction Workers,
Sugarcane Cutters, brick workers 2.
and Domestic Workers) by the end

of 2027 in Maharashtra.

KEY ACHIEVEMENTS

Total Indirect Reach Out 10K
Unorganized Migrant Worker
Households registered with MRC- 5200

Social security benefits facilitated
5077

Social security benefits facilitated-4.5K
Individual Workers

2321 Migrant Workers Vaccinated First &
Second Vaccine

2228 Dry ration Kits supported Migrant
Household and 11140 individuals are
Received benefits of the Dry ration.

10 Free health Camp Organized at
Construction Site 1200 workers Received
Benefits of health camp

1500 Masks and Soap Distributed for
migrant workers Children

125+ Awareness Sission conducted with
Migrant Workers for this 7k+ workers are
participated

Objectives

Improving the social and health status of Migrant
families through linkages to government
welfare schemes and programs.

Engage with government to connect workers
to all eligible social Protections to their families
and themselves.

To ensure workers have supports to access
their basic rights related to minimum wages,
safe working and living condition.




SUCCESS STORY I

"Rising from Adversity: A Case Study of Shubham's Journey as a
Migrant Worker in Search of Sustainable Livelihood"

Shubham'’s life has been a constant struggle since he was a young boy. Born
and raised in Village Barshi, district Solapur, Shubham faced many challenges
due to the drought that hit his village. After completing his 12th grade, he
pursued a course in ITI, but his family's savings were depleted due to the
devastating effects of the drought. With limited employment opportunities in
his village, Shubham and his brother were forced to work as farmers to make
ends meet.

The situation in his village became increasingly dire, and soon, Shubham and
his family had no choice but to migrate to the city in search of better job
prospects. Shubham was only 24 years old at the time, but he felt the weight
of responsibility on his shoulders, being the eldest son in a family of six. With
his father being a diabetic patient, their financial situation became even more
strained, and they were forced to take loans from lenders to survive.
Unfortunately, they were unable to keep up with the interest payments, and
Shubham's brother fell into addiction, leaving Shubham as the sole
breadwinner for his family.

Life in the city was not as easy as they had hoped. Without any financial
support, they struggled to find stable employment. They started working at
Labor naka, and later, Shubham found a job as a wireman at a construction
site in Wagholi. It was there that he first heard about the BOCW (Building and
Other Constructions Workers) card from a safety officer. He immediately
registered for it, hoping to receive some benefits to support his family.
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About The Program

‘NIRMAN in collaboration with Tech Mahindra Foundation
started its ‘Smart Vocational Training Centre’ at Vishrantwadi and
Kasarwadi.

SMART or Skills-for-Market Training is a model vocational
training program for socio-economically disadvantaged youth in
the age group of 18 to 30 and trains them in the trades of Basic IT,
Yuva English, Workplace readiness, IT enable services/BPO,
and Banking Financial Services & insurance to get a good job
opportunity. The duration of the Smart course is 4 months. After
successful completion of in-house training students are given
on job training which is also part of Smart training followed by
their certification and then placement. Follow-up of students is
taken on a monthly basis. Tech Mahindra Foundation, PCMC
Girls ITI and NIRMAN collaborated to deal with the situation
and extend their hand to bring out Girls and women’s from the
situation to make them employable, confident and with positive
outlook towards life. Tech Mahindra Foundation came up with
SMART (Skills-for-Market Training) a model vocational training
program for socio-economically disadvantaged youth, enabling
them to actualize their potential in a career of their choice.

Goal

To enhance the employability of
youth aged 18 to 30 years by
providing four-month skill training
and bridge the skill gap in the

service sector in Pune city. o

Achievements

100+ youths & women trained on business ideas &
linkages later started small businesses.

At the Kasarwadi Center, 200 individuals were trained,
while at the Vishrantwadi Center, 220 individuals
received training. Placement rates stand at 74% (162
placements) for Vishrantwadi and 69% (138
placements) for Kasarwadi.

The average salary for placed candidates is ¥13,193 at
Vishrantwadi and 11,490 at Kasarwadi. Additionally,
100+ companies have partnered with both centers to

facilitate employment opportunities.

Objectives

To impart training in spoken English,
Basic IT with advanced Excel, soft skills,
and the domain of ITES-Business
Process Outsourcing (BPO) to the
aspirant.

To place (150)75% of students with
good salaries in different companies
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Goal Objectives

Facilitating adult education: The 1. To promote a positive and inclusive

evening learning center aims to learning community.
provide opportunities for adults to 2 To support students in achieving their
continue their education, academic goals.

3. To Helpe the Community Stakeholder
complete the Minimum Secondary Lavel
Education
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KEY ACHIEVEMENTS
About The Program Total 50 Student Has Enrolled in ELC

Nirman currently works with a total of 2-night schools The impact of ELC (Evening Learning J§

in Pune, with the aim Complete the Secondary Centers) total of 50 students enrolled in |}
Level Education of the NT/DNT Youth. These the Batch, the program has shown a [{* 8
schools are run by charitable trusts supported by significant turnout, indicating its popularity '
Massom. Aim of the ELC is to provide accessible and success.

and quality education to individuals who are unable Out of the 50 students, 16 have passed

to attend traditional day schools due to various with distinction

reasons such as financial constraints, family
responsibilities, or work commitments. The ELC
program is specifically designed to support the out
of school students / dropouts to pass class 10
especially in the areas where there are no alternative .
models like night schools or other platforms. the shown a strong level of dedication and

Evening Learning Centre seeks to address the hard Work : .
educational needs of the underserved population, The high passing percentage of 97.95% in

17 students have passed with first class,
which is another commendable feat.
These students have demonstrated a
good grasp of the language and have

especially women, children, and adults from low- Pune also speaks volumes about the
income families. It also aims to promote equal success of the ELC. This shows a

k. opportunities and reduce educational disparities by significant improvement in the students
providing education that is both affordable and

flexible.




“Empowering Women Through Education: A Case Study of
Shraddha's Journey to Success and Confidence”

Shraddha, her husband, and their son live in Yerwada, Pune. Shraddha dropped
out of class IX due to a lack of interest in school and her family's financial
troubles. She later married and gave birth to a son. As she saw her son study,
she understood the value of a stable after ‘securing a’ in securing a good job.
Her husband drives a vehicle, but all schools were closed due to the pandemic.
His monthly income dropped from Rs 8000 to Rs 6000.

She has grown confident and positive because of the training she received for
online programs, as well as the support she received. Shraddha's ambition is
to progress in the fields of photography, videography, and editing, and we
wish her luck in all her endeavors.

Nirman Intervention:

Shraddha's son read a WhatsApp message regarding ELC on her phone. He
encouraged Shraddha to enroll for her SSC. Shraddha enrolled in a school after
a gap of more than 20 years and began her 10th grade education at Masoom's
Nirman Evening Learning Center in Pune. Shraddha's willpower was
strengthened, and she scored an incredible 82% in her SSC exams. Every
teacher admires her for providing clear and concise responses as well as taking
initiative and motivating other students in online session
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About The Program:

The overarching aim of our project is to
diminish the prevalence of sexual violence in
Satara and Solapur districts in, Maharashtra.
Our interventions concentrate on women and
girls belonging to social groups facing the
highest risk and in dire need of services,
particularly those lacking access to socio-legal
and psychological support. This includes
survivors of rape and sexual abuse, trafficking
survivors, Dalit and Indigenous women and
girls, survivors of caste-based commercial
sexual exploitation.

Goal

A network of Maitri Partners and
Local CBOS/CSOs are working
collectively towards prevention of
violence against women and

ACHIEVEMENTS:

NIRMAN provided COVID relief support
to over 5,000 vulnerable individuals,
including women, men, single women,

and transgender individuals. The support

included dry ration kits and school-
related materials for children, ensuring
essential aid during the crisis.

NIRMAN has established a strong
rapport with government departments,
particularly the District Legal Services
Authority (DLSA) and the District
Women and Child Welfare Department
in Solapur and Satara districts. Through
this collaboration, NIRMAN has
successfully conducted various
programs aimed at supporting and
empowering vulnerable communities.

OBJECTIVE

State systems are more responsive and
operate more effectively to support
survivors of sexual violence.

Social systems and communities are
treating victims with dignity and are better
able to respond and support victims to
return to a post-trauma ‘normal’.

Women and children from at-risk
communities are aware, resilient and feel
empowered to take a stand against
violence.
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Project
Jigyasa

Project Jigyaass

Curiosty based leaming using
STEM (Science Technology
Engneesing and Mathematics
methodokogy




About Program:

The Project Jigyaasa is premised on the
principles of sustainability, participation and
democracy. Introduction of STEM
methodology is value enrichment in the right
to education discourse set in by the
government through for example SSA, RMSA
and the RTE, and its vision for educated India
and democracy. The project builds capacity of
teachers in order to elicit children's
participation. Likewise, it engaged with both
teachers and SMC/community to strengthen
school governance and in planning STEM
operations. Drivers of the initiative under this
project are teachers, parents, SMC and
students. The project engaged key
educational stakeholders in developing a
participatory, rational and scientifically-driven
educational environment for the benefit of all
students.

GOAL

To enhance STEM education by
training teachers in innovative
methodologies, fostering
curiosity- based learning, and
strengthening school governance
through active stakeholder
engagement.

Achievements

+Teachers from 10 schools across
one location have been
successfully trained in STEM
teaching methodology, enhancing
their ability to deliver interactive
and engaging lessons.

« Students from 10 schools are
benefiting from innovative
pedagogical practices, developing
a scientific temperament and
engaging in curiosity-driven
learning.

« STEM teaching practices have
been integrated into school
curricula, with active support from
school administrations and

collaboration with Municipal/State
Government bodies to ensure

OBJECTIVES

Train teachers in STEM- based
teaching methodologies to create
interactive, curiosity- driven
classroom environments that
promote group learning and
critical thinking.

Support teachers and students in
developing innovative solutions
to real-life problems by
integrating digital technologies
and hands-on learning
approaches.

Engage students, parents,
school committees, local
governments, and community
stakeholders to improve school
governance, enrolment,
retention, and overall learning
outcomes.



Automotive Vocational Training
Centre




About Program:

NIRMAN, with the support of the ADM
Foundation, established the Automotive
Center of Excellence in Chakan, Pune, to
train youth in Auto Component Assembly
Fitter trades. The three-month training
program includes technical skills, IT
proficiency, Spoken English, and Personality
Development to enhance job readiness. After
in-house training, participants receive on-the-
job exposure, followed by NSDC certification
and placement assistance to help them
secure sustainable employment in the
automotive sector.

Goal

To enhance employment
opportunities for youth by
providing industry-relevant
training in Auto Component
Assembly Fitter trades, along
with IT skills, Spoken English,
and Personality Development,
through the Automotive Center
of Excellence in partnership

Achievements

* A structured three-month training
program has enabled youth to
acquire technical and soft skills,
followed by NSDC certification,
ensuring their competency and
credibility in the job market.

30 Graduates of the program have
successfully secured placements in
leading automotive companies,
benefiting from improved career
prospects and financial stability.

Objectives

Equip youth with technical
expertise in Auto Component
Assembly Fitter trades,
supplemented with basic IT,
Spoken English, and
Personality Development to
improve employability.
Provide hands-on training and
on-the-job experience to
ensure students gain the
practical skills required by the
automotive industry.

Facilitate NSDC certification
and support students in
securing employment in the
automotive sector, ensuring a
smooth transition into the




Women affected
by COVID




About Program:

Nirman initiated a comprehensive data
collection and outreach program to support
women and children affected by COVID-19 in
Pune and Satara districts of Maharashtra.
Initially, the program aimed to survey 200
women and 150 children, but it successfully
reached over 250 widowed women, whose
husbands had succumbed to the virus. The
program is designed to address critical
challenges faced by these families, with a
thematic focus on Community Development,
Prevention of Gender-Based Violence,
Access to Social Security Schemes Livelihood
Support and education support:

Goal

To empower women and
children affected by COVID-19
by ensuring livelihood
opportunities, access to social
security schemes, education,
and community support, while
preventing gender- based
violence and fostering holistic
development.

Achievements

275 women in all (148 from the Pune
district and 127 from Satara) received
citizenship credentials such ration
cards, bank accounts, residential
certificates, and income certificates.
608 women applied for various
government programs as a result of
having access to these documents.
178 women out of the 608 women
who applied for various government
programs were successful in
receiving benefits.

As a result of ongoing interactions
with the government, 273 single
women received citizenship
documents, and 178 women

benefited from various government
programs.

Objectives

Provide livelihood support
through skill development,
job placement, and
entrepreneurship
opportunities for women who
have lost an earning
member of their family.
Facilitate access to social
security schemes, legal aid,
and gender-based violence
prevention programs to
create a safe and supportive
environment for affected
families.

Ensure continued education
and psychosocial support for
children who have lost one
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About Program:

Nirman, in collaboration with United Way
Mumbai and Tech Mahindra, implements the
Jeevan Doot program to create a network of
first responders in the PCMC area. The
initiative engages various stakeholders,
including roadside vendors, auto drivers,
traffic police, PMPL guards, PMPL drivers,
college youth, and NSS students, to equip
them with basic first aid skills and knowledge
of Good Samaritan laws.

The program emphasizes the importance of
the golden hour—the crucial period after an

accident when timely medical intervention can

save lives. Participants receive training on
first aid techniques, including CPR, wound
care, and emergency response protocols.
Additionally, first aid kits are distributed to
ensure accessibility during emergencies.

Goal

To build a network of trained first
responders by equipping citizens
with basic first aid skills, raising
awareness about Good
Samaritan laws, and fostering a
culture of proactive emergency
response in the PCMC area.

Achievements

» Successfully trained road users,
including traffic police, on
essential first responder skills,
improving emergency response
efficiency in the region.

* Partnered with 14 traffic divisions
to provide first aid boot kits,
significantly enhancing the
readiness of traffic departments to
handle road emergencies.

» Engaged a diverse group of
stakeholders, ensuring
widespread awareness of Good
Samaritan laws and emergency

response protocols, encouraging
more people to act confidently in

Objectives

Provide first aid training to
roadside vendors, auto drivers,
traffic police, PMPL guards,
PMPL drivers, college youth,
and NSS students to ensure
they can respond effectively in
emergencies.

Educate participants on the
importance of golden hours in
emergencies and legal
protections available to Good
Samaritans, encouraging more
people to assist in crisis
situations without fear.
Distribute first aid kits and
collaborate with traffic
departments and other
stakeholders to ensure first aid
accessibility at critical
locations.
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The lockdown had a huge impact on people’s lives especially the NT/DNT
Community, daily wage labourers, migrants and other vulnerable communities.
People lost their livelihoods impacting girls, boys and families. The pandemic
forced people to migrate to native places and explore other alternatives to earn
money. Education of children was affected as all educational institutions were
closed as a precautionary measure.

Nirman undertook strategic and collaborative actions to bolster public health
efforts to contain Covid-19 and minimize the disruptions and humanitarian
fallout on poor people’s livelihoods, education of children, safety and
protection of girls and young women and the healthcare of persons with HIV
and other chronic illnesses Covid 19 response Team promoted mass
awareness on Covid-19 disease and its prevention strategies, strengthened the
government’s public health infrastructure and community support systems that
enable poor families to access the government safety nets. It also supported
vulnerable families with food kits to overcome under-nourishment in children,
adolescents and pregnant/lactating mothers. Additionally, helped was also
provided to Evening Learning Center with technical assistance to start home-
based learning for children. Migrant families, daily wage earners and
agricultural laborers were supported with alternate livelihood options and
income generation schemes to prevent them from falling into destitution.
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nirman

Head Office
Plot No. 7, Flat No. D- 25, Third Floor, Sadanand
Apartment, Kasturba Housing Society,
Vishrantwadi, Pune — 411006. Maharashtra. India.
www.nirmanindia.org.in



http://www.nirmanindia.org.in/

