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" When | was selected by MYDHEE as Smart
Sakhi; | was wvery excited and for the first time
I hold a smart phone in my hands and it was
wery precious gift for me. This mobile phone
has changed my life by teaching me how to
~ farm properly, which | am able to disseminate
to others in my area. Now, | am so confident oy
handling the phone that | can now teach '
i anyone the basic phone operations. _-"
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I always like to help the needy and
NYDHEE has given me this opportunity
by involving me in MPOWERED project.
Mow, | became a hope to my villagers
and | am quite confident that | will able
to help them to come out of poverty

through sustainable livelihood .
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* Before joining the MPOWERED project of NYDHEE, | was
a very shy person, | did not knew much about the smart !
phones earlier, but within one year | have improved so .
much , my communication skills enhanced and now | am
not the same shy person anymore. | am able to provide Nanve : Bohires Suna,
Willnepo : iadisira, &P Malisiea
support 20 Ultra —poor women in my community. | am “:wm;-_ s i
very much happy to help them Usmsried, Ageco,
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| wanted to do many things for my community but could
‘ not get any opportunities to do so before. The
% MPOWERED project of NYDHEE has given me
'\ opportunitiesto help the poorest women of my village
for bringing positive changes in their life, | am really
- feeling proud that | am playing an important part in

Names Prasanna Pradhani, their life,
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WORDS FROM FOUNDER AND

Chief Executive Officer

From natural calamities like flood and worst hit cyclone to
COVID-19 pandemic which resulted sufferers, survivors and
victims', last year was marked by vast humanitarian need. The
migrants and displaced people came from the cities, during
lockdown, became a crisis period for sustaining lives &
livelihood. |am pleased to report that NYDHEE staff and our
GB Members could able to mobilize funds and raise
donations through organizing various Campaigns and
providing to support the victims affected from the pandemic /
cyclone.

| would like to thank all staff and members for their generosity,
with a special mention to our Secretary, who have
championed the program. We also continued our strong

tradition of volunteer activities. | was pleased to join staff in
preparing dry ration kits, hygiene kits to distributeto the needy
families. We also distributed packed hygiene kits and school
supplies particularly for girl children living in rural areas.

| also take the opportunities to thanks our dedicated staff who
generously gave their time and talents yearlong by mentoring
women SHG membersin the Bangriposi block of Mayurbhanj
and Smart Sakhis atMuribahal block of Bolangir districts. | am
extremely proud of how staff and volunteers have come
together to give back to the local and targeted communities in
meaningful ways and achieved the desired results. Together,
let's continue to improve lives and make the world a better
place forall.

Thank you

PrasantMuduli
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NY D H E E (Network for Youth Development and Healthy Environment) is a registered non-profit and
non — government organisation under the Indian Societies Registration Act XXI of 1860. NYDHEE is a
non-profit Social Development Organization have been serving to community since 20 years in sectors

of Livelihood, Water & Sanitation, Health & Hygiene, Education, Nutrition sector with utmost
commitment in the state of Odisha, Jharkhand & West Bengal, India. We committed for developing a
society where people relies on participation for good governance. Always strive to strengthen
Community Level Institutions like Self Help Groups, Federations, Farmer Producer Organisation (FPO)
and build their capacity to manage the program sustainable manner.

I LEGAL STATUS M

e Registered under Societies Registration Act XXI of 1860 bearing Regd. No- 21341/145, IGR, I
| Cuttack.

|
I - Registered under FCRAAct 1976 of MHA, Govt. of India bearing Regd No. 104830101 |

e NYDHEE is also Registered under Income Tax Act 12 A & 80G to get Non-profit status and under | |
1 CSRActto mobilize resources from CSR. /)

Our core values

The core values of NYDHEE are:

o Participation

¢ Inclusion

e Transparency and Accountability
e Equity

e Peace

e Environment Communitarianism.
All our programmatic interventions have been interwoven with these
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VISION MISSION
Building a prosperous and Facilitating community institutions
healthy society by upholding to anchor the process of
democratic values. sustainable development for
uniform social order with an
environment-friendly approach.

ision & I\/Iission]//// 4
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Our Primary Activities

Sectors : i\’:ﬁ %;E &l+ Lﬂ

Livelihood Education Health Care
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Vocational &

Across All Sectors :

Welfare of Women
& Child
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Projects

/////

Implemented

MPOWERED Trickle UP Balangir Muribahal Dangarpada,Malisira, Bitabandh, 33
Tupaudar, Lebeda, Bankel Villages
2 Skill Development NABARD- Balangir Balangir Bangomunda Themra 10
Training on Phenyle& Villages
Detergent Making
3 Dignity for Work (DFW) GOONJ Balangir, Nuapada | Muribahal, Haldi, Malisira, Lebeda, Bankel, 22 700
Sinapalli Nangalbod
4 VAAPSI Initiative. GOON!J Balangir Muribahal Malisira, Gudighat 2 50
5 Bio-sand filter Native Energy Ranchi, Gumla, Khunti, East & West 24 24 88 700
Monitoring pargana, Medinipur
6 Immediate Relief support | GOONJ Khurda, Balangir Balipatna, Jatni, NA 9 300
to most vulnerable Bhubaneswar,
families during COVID-19 Muribahal
crisis
7 Dry Ration Support to JivDaya Foundation Balangir, Nuapada, | Muribahal, Bankel, Pendrawan, Makhapadar | 15 495
COVID-19 Affected Keonjhar Komna,Saharpada, | ,Jharbandhlunga,mangalpur, junei
families Sinapalli and balitota
8 Bihar Flood Relief Benivity Muzaffarpur RuniSaidpur Saidpur 2 50
9 Dry Ration Support to Tech Mahindra Nuapada, Sinapalli Nangalbod and Kendumunda, 13 300
COVID-19 Affected Foundation Mayurbhanj Budhikhamari and Shyamsundar
families GP
10 | Cyclone Amphan Rotaract club of Delhi PaschimMedinipor, Ranisorai GP 2 36
Response University South
Campus
11 | MSED Heifer Mayurbhanj Bangriposi 8 5010
n Swavalamvan SIDBI & Let's Endorse Khurda all Blocks All panchyats All 350

villages
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Project M-Powered / //

Mobile Connections to Promote
Women's Economic Development

PROJECT OBJECTIVES

Objective 1: Increase extremely poor households' access to information that will enable greater financia
inclusion and sustainable livelihood development (with grant support to participants) in Muribahal Block.

Objective 2: Increase the responsiveness and accountability of governments and providers to the needs of e
poor households by increasing their access to real-time data about these needs and strengthening households' ability to
provide input and feedback about services provided.

TARGET PARTICIPANTS

Name of Activity Outputs
Formation of Smart Groups 178 SGs formed in 6 GPs
Organising Smart Circle in targeted 15 SCs have been conducted in 3 GPs
Villages
PoP training to SS and PPs 25 SS & 326 PPs have received training
Training on Smart Phone uses All PPs and SS
SHG management Training 17 New SHGs
Conducting Entitlement Survey 500 PPs
Livelihood Training for PPs PPs have received training on Agri. Livestock and small business
Mapping of village level Enterprises Conducted in 33 villages
Orientation of POSH policy All 25 SS are oriented through Staffs
Convergence Meeting with various line PRIs, OLM , Agriculture dept, Live stock dept. Horticulture, social

welfare etc.

Awareness drive on COVID -19 and 227 PPs are vaccinated
Facilitation for Vaccination

500 Ultra Poor HHs, 176 WSHGs, 2200 Population, 25 Smart Sakhis
LOCATION:

Block:Muribahal,
GP: Lebeda, Tupaudar, Bankel, Bitabandh, Malisira&Dangarpada, 33 villages

V




Access to Social Protection and
Entitlements

There is increase of access to all social security/protection schemes.
Highest increase in Health insurance and Life insurance i.e 694% and
554%.

Currently , more than 99% PPs have basic documents like Adhaar, Ration
and Bank pass books

In Job Card, there is a increase of job cad holders by 114%

Financial inclusion & Food

Security

Increase In Fi

CIF-121%

Regular Meeting -217%
Saving Target-196%
Membership in SHG- 150%
Bank Account- 108%

Food Security

All PP households are receiving the PDS regularly
50% of the PPs are now developed kitchen garden
More than 80% of the total PP HHs have availed work under MGNREGA

Collective Actions

Collective actions like Building Community Meeting Hall , Community
Bathroom , Village Road repair , Cleaning of AWC and surroundings,
undertaken in 22 project villages during the Year

Participation in Social Gatherings

277 PPs participated in the COVID-19 vaccination drive

115 PPs Participated in the “ ROZGAR DIWAS” at Bankel and Lebeda
GP

Around 300 PPs participated in “ Women’s Day Celebration”
Participation UP PPs in GPLF has increased by 40% during the year
Participation in Gramshabhas has also increased by 30%

Observing Nutrition Day at Lebeda GP (44 PPs)

m




GLIMPSES OF INTERVENTIONS
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Skill development training to particiants
with the support from block staff

Market Survey b smart sakhis Group photo of Smart Sakhis after
under progress at the weekly market distribution of smart phones




Skill Development Training under MED
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A 10 days skill development training on phenyl and detergent making was organized from 18th to 27thJanuary, 2021 at
Themara panchyat conference hall of Themara, Bangomunda block by 'Network forYouth Development & Healthy
Environment (NYDHEE)' .A week days before the training Ms. Sanjukta (trainer) provided the list of materials,
equipmentsrequired for organizing the training and all the things were arranged and made available in the
trainingpremises as per the requirement.On the inaurgual ceremony organized on 18th Jan,2021 Mr. Laxman Soy,
DDM-NABARD participated inthe training programme as chief guest. Among other guests Mr. Bijay Kumar Behera,
BPM- OLM,Bangomunda; Smt. Lilabati Bag, Sarpanch Themara GP and Sri. O. P. Munda, FLC- SBI attended
thetraining programme. The 10 days training was facilitated by Ms. Sanjukta Mishra, a renowned trainer ofBolangir
district and on behalf of NYDHEE Mr. Srinibas Panigrahi, Sr. Program Officer; Mr. TarapadaPradhan, Dist. Coordinator
and Ms. Jamuna Sahu Cluster facilitator supported in organizing the trainingprogramme efficiently.On the last day of the
training the branchManager, Utkal Grameen Bank, Bangomundaparticipated as a special guest. On his addresshe
praised the efforts of NYDHEE forempowering women entrepreneurs of thearea. The trainees knowledge levels were
assessedby the trainer through a small quizprogramme on the process of making thefinal products. Then the feedback
on thetraining was taken from all participants. Each participants shared their views, learning and experiences gained
from the training. Then all the participants were provided with certificates by the chief guest.




GLIMPSES OF 'MEDP' TRAINING AT THEMRA GP OF BONGAMUNDA BLOCK
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Participants receiving certificates after
successful completion of training




RELIEF & REHABILITATION SUPPORT DURING COVID-19
Relief distribution to poor & vulnerable

Project Name Type of Date Venue
support
COVID-19 Relief (GOONJ)  Dry ration Relief 20th April 2020 Shantidhan Leprosy
Distribution Colony" at Khurda.
COVID-19 Relief (JDF) Dry ration Relief 9th July 2020 Pendrawan G
Distribution panchayat office under
Komna Block of
Nuapada district
COVID-19 Relief (Tech Dry ration Relief 6th Oct 2020 Shyamsundar GP,
Mahindra) Distribution Bangriposi block

(Mayurbhanij)
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CLOTH FOR WORK

Jr
I

With the support from GOONJ community development interventions were undertaken specially mentioning
the cloth for work. The community members developed the barren waste lands and made them useful for the
themselves.




Special Day's Observed

During the year at NYDHEE we have observed the following special days:

i)

International Women's Day :

Like every year we have observed the International Women's Day on March, 8th. At Budhikhamri our
dedicated team members could able to organize a rally involving around 152 women SHG members from
the Budhikhamari GP. The members uttered various women empowerment slogans while going in the
march. A meeting was conducted followed by the rally, where the women activists are able to present their
experiences on the importance of women's education and women empowerment for the holistic
development of the society.

International Disability Day :

Like every year we have observed the International Women's Day on 3rd December, 2020. At Bangriposi
our dedicated team members could able to organize a meeting involving around 36 persons with disability
from panchyats like Nafri, Budhikhamari, Shyamsundarpur and Bangriposi attended.. In the meeting it
was conducted followed by the rally, where the women activists are able to present their experiences on
the importance of women's education and women empowerment for the holistic development of the
society.




Details of Capacity Building Events for target population

1

NABARD

MPOWERED

MPOWERED

MPOWERED

MPOWERED

MPOWERED

MPOWERED

MPOWERED

Skill
Development
Training on
Phenyle&
Detergent
Making
Basic Smart
Phone Uses

Using Social
Media

Market Survey

Model Goat
Shed
Preparation
SHG
Management

Training on
Smart Group
formation and
Management
Conducting

Baseline Survey

18th -27th
Jan 2021

10th
December
2020

30 QIR
2021

8th Jan 2021

Themra GP Hall,
Bangomunda

Bankel, Lebeda

Dangarpada,Malisira,
Bitabandh, Tupaudar,
Lebeda, Bankel
Dangarpada,Malisira,
Bitabandh, Tupaudar,
Lebeda, Bankel
Dangabanjhi, Malisira

Dangarpada,Malisira,
Bitabandh, Tupaudar,
Lebeda, Bankel
Dangarpada,Malisira,
Bitabandh, Tupaudar,
Lebeda, Bankel

Dangarpada,Malisira,
Bitabandh, Tupaudar,
Lebeda, Bankel

30 Women SHG
Members
25 Smart Sakhis
25 Smart Sakhis
25 Smart Sakhis
50 Participants
45 SHGs (135 SHG
Members)
355 Project

Participants

25 Smart Sakhis




NYDHEE
Trickle UP
Trickle UP
Trickle UP
Trickle UP
Trickle UP
Trickle UP
Trickle UP
Trickle UP
Trickle UP
Trickle UP
Trickle UP

Tata Communication

Trickle UP

Details of Capacity Building Events for Staff

Use of Self-Monitoring Tools

Baseline Data collection

Behavior Change Communication for Social Change
Livelihood Planning

Orientation on Smart Sakhi Selection

Using PAT Format for PP selection

Training on Market Survey

Orientation on Entitlement Tracking

Orientation On KoBo collect aap

Orientation on DIP

Orientation on POP

Orientation on Community Training Module Preparation
Training on SHG Management

Training on use of Online Tools for Reporting

Tata Communication  Microcredit and livelihood planning
Tata Communication = PROCESS OF MAINTAINING THE RECORDS OF SHG'S
Tata Consulting Services Advance Excel Training

Trickle UP Session on Climate Change/Environment Conservation
Trickle UP Livelihood “Skill Training programme for field level
staffs”
Trickle UP Session on Farmers Producers Organization (FPO)
Unicef Orientation on WASH by Unicef
Trickle UP Governance & Project Management



OUR PATRONS
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NETWORK FOR YOUTH DEVELOPMENT & HEALTHY ENVIRONMENT
Address: LB- 422, Phase-2, Vimatangi, Kapilaprasad,
Odisha, Mobile: 9040072807

Organisational structure of NYDHEE

GENERAL BODY

GOVERNING BODY

inance Officer
Accountant

Lobbying Coordinator

Donors / Govt.
agencies

Human
Resources
0 U d
/ Trainers/
DEr|

ield uster
Coordinator

ielc uster

Coordinator

Mobilizer Mobilizer

ommunity leve ommunity leve
volunteers volunteers



Network for Youth Development and Healthy Environment [NYDHEE]
Coordination Office : LB 422, Phase 2,Vimatangi,Kapilaprasad Bhubaneswar-751006,0disha,India
Mob.: +91 9437077807 | Email: info@nydhee.org | https//www.nydhee.org

Project Office :

» At/PO - Bangriposi, Dist.: Mayurbhanj, Odisha

» Argora Basti, Kothal Mor Road, Ranchi - 834002, Jharkhand, India
» At/Po : Titilagarh, Balangir, Odisha, PIN-767037




