
ANNUAL Report
2023-24

www.ajagarsocialcircle.com

ajagarsocialcircle@yahoo.com

AJAGAR SOCIAL CIRCLE



Finance
16-17

Our Team
18.

Testimonials
20.

Foreward
3.

Our Journey
6.

Highlights
5.

Reach us
22.

8       15
Projects

Welcome to the Ajagar Social Circle Annual Report. We are excited to share our achievements and the significant progress we've made in uplifting underserved
communities in the Assam-Meghalaya region. Your support has been invaluable, and we hope this report brings you joy and inspiration as we celebrate our

collective impact.

Towards
Sustainability

21.

Table Of Contents

Executive
Committee

4.

Timeline
7

Our Supporter
19.



+91 9435314653

rprabindas@gmail.com

+91 94357 25238

hk.agia@gmail.com

Secretary, 
Ajagar Social Circle

Mr. Hiren kalita

Dear Friends and Supporters,

Welcome to the Annual Report of Ajagar Social Circle for

2023-2024. This year has been transformative, marked by

significant achievements in empowering communities in the

Assam-Meghalaya region.

Guided by resilience and a vision of progress, we have made

strides through our core programs: Livelihood, Education, Skill

Upgradation, and Relief and Rehabilitation.

The "Samridhi Ek Prayash" project, supported by the Azim

Premji Foundation, has empowered over 1,100 farmers. 

Foreword

President,
Ajagar Social Circle

Mr. Prabin Das

Dear Supporters and Friends,

Reflecting on 2023-2024, we are proud of the significant strides

Ajagar Social Circle has made in transforming lives. This year’s

accomplishments highlight our commitment to holistic development

and the resilience of the communities we serve.

Our Livelihood programs have empowered over 1,100 farmers through

advanced agricultural practices and livestock farming, thanks to the

"Samridhi Ek Prayash" project. In education, Ajagar Valley Academy

has provided quality learning to 863 students, while the "Every Child

in School" initiative has re-engaged students in Goalpara, ensuring

inclusive education.

Editorial

The "SuATI" initiative, backed by GIZ, has introduced sustainable farming to more than 500 farmers.

The "Livelihood and Enterprise Development Program" (LEDP), funded by NABARD, has equipped rural

weavers with modern skills. Additionally, the "Jal Jeevan Mission," funded by the Government of India,

has improved water management in Lower Assam. Ajagar Valley Academy continues to provide quality

education to 863 students, while our "Every Child in School" initiative, funded by Smile Foundation, has

re-engaged students in Goalpara.

These achievements are due to the unwavering support of our partners, collaborators, and our

dedicated team. Your commitment has been instrumental in our success.

As we look ahead, we remain dedicated to creating resilient, self-sufficient communities. Thank you

for your continued support.

Skill Upgradation has seen remarkable progress with the "LEDP" project, which has enhanced rural

weavers' productivity and market access. Our Relief and Rehabilitation efforts, particularly the "Jal

Jeevan Mission," have improved water management for over 100,000 individuals in Lower Assam.

While celebrating these successes, we acknowledge the challenges ahead. Our focus remains on deepening

impact, expanding reach, and continuously improving our programs to meet evolving community needs.

Strengthening partnerships, exploring new funding opportunities, and leveraging technology will be key to

our future endeavors.

Thank you for your unwavering support and belief in our mission. Together, we are building a brighter,

more sustainable future.
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Mr. Chaitanya Das
Executive Member,
ASC

Mrs. Juli Sarkar
Executive Member,
ASC

Mr. Prabin Das
President, ASC

Mr. Dibakar Nath
Vice-President, ASC

Mr. Hiren Kalita
Secretary,
ASC

Mr. Ashok Nath
Executive Member,
ASC

Mr. Bipul Das
Executive Member,
ASC

Mrs. Sabita Das Kalita
Executive Member,
ASC

Mrs. Sadhana Barman
Executive Member,
ASC

Our Executive Committee Members
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Skill
Upgradation

Thematic Area

Relief &
Rehabilitation

Livelihood

Education

This year, Ajagar Social Circle has made remarkable strides in four key areas:

Livelihood: Empowering communities with sustainable income sources.

Education: Enhancing access and quality of education.

Skill Upgradation: Training in better farming and non-farming practices.

Flood Relief & Rehabilitation: Supporting communities in rebuilding and recovery.

100,000+
HouseholdsJal Jeevan

Mission

Highlights 2023- ‘24

Other Area

Impact

Farmers
1600+

900+
Students

100%
Passing Rate

90+
Beneficiaries

300
Beneficiary

Acknowledgement
We are very much thanking full to……

 The Deputy Commissioner and the district administration for kind support
 NABARD for continuous support and DDM, Goalpara Mr. Kanchanmoni Gohain for his active support
and valuable guidance toward LEDP Project implementation.
 Deval Sanghavi and Khyati Pokar from Dasra for flood relief and Rebuild India Support & Guidance
 The GIZ team for considering us as project implementing partner in SuATI project
 Mr. Maruti Konyagol and Ashraya Hastha Trust, Bangaluru for their support
 The Agriculture, Fisheries and A.H. Department, GoA, Goalpara for giving opportunity to work together
 Mr. Rajat Kumar Pati and Azim Premji Foundation for active support for project implementation
 Parents & Guardian of Ajagar Valley Academy for their kind cooperation and valuable suggestion
 The CMD, NEDFi for giving opportunity to work as a representative.
 Mr. Ashim Kumar Das, GM, NEDFi for promoting our rural weavers to achieve a new height
 Smile foundation for their support in education sector. 
 The PHE department, GoA for their support toward the project implementation
 Dr. Santosh Kr Baishya from KVK, Dudhnoi and his team for their support as a resource agency
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Vision

To be the most respected and preferred organisation of the
North Eastern region with exemplary community service, by
serving 75,000 unserved and underserved people by 2025. 

Our "Astha Laxmi" stole, weave by our rural weavers,
symbolizing all eight Northeast states, was proudly worn by the
Honourable Prime Minister, Narendra Modi.

Certificate under Foreign Contribution Regulation Act  has
renewed for another five years

First time, we have received unrestricted fund under Rebuild
India Fund

Student of Ajagar Valley Academy secured state  level 8th
position in High School Leaving Certificate Examination

Mission

“To improve the socio- economic status of underserved area in
North Eastern region through increased access to institutional
service and financial services for livelihood support in a
sustainable manner. ASC intends to offer diverse activities with 

Our Vision & Mission Our Journey
Milestones
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Timeline

1998: Eight
unemployed
youth
involved in
Coal Trading
but failed

2000: involve
agriculture
farming forming
“Ajagar
Associate”

2001: involved
in social
activities
forming “Ajagar
Social Circle” a
not for profit
entity

2007:Set up Microfinance
Unit as “Ajagar
Microfinance” and Set up
School as “Ajagar Valley
Academy”

2009: Become
Representative of
North Eastern
Finance Development
Corporation Ltd
(NEDFi).

2013: received
first foreign
grant and
involved in
disaster relief 

2015: Transformation
of Microfinance unit
from Society to NBFC-
MFI started

2017: Received NBFC-
MFI license as “Ajagar
Finance Pvt. Ltd. and
stoped the
microfinance
activities 

2020: Promoted “Agia
Adarsh Agro Producer
Ltd” a FPO sponsored
by NABARD

2023: Renewal
the FCRA
registration for
next five years
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50%
Income Enhancement

1100+
BeneficiariesVillages

3

Seed Distribution
Program

Workstream
Project- Samridhi Ek Prayash
Funded by the Azim Premji Foundation, Samridhi Ek Prayash is dedicated to boosting the incomes of

farmers from Scheduled Castes (SCs), Other Backward Classes (OBCs), and Economically Weaker

Sections. This initiative provides crucial input support and comprehensive skill-building in paddy

cultivation and livestock farming, including fishery, piggery, and poultry. By empowering these

farmers with resources and training, Samridhi Ek Prayash aims to significantly enhance their

economic stability and quality of life.

Snaps from the Field

Awareness Program

Landless Marginalized Small

Marginalized
70.3%

Landless
29.3%

Small
0.4%

Fishery Poultry Piggery Paddy
0

200
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600
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Beneficiary Composition by
Category

Livelihood activities of
Beneficiaries

Less than 50,000 More than 50,000
0

200

400

600

800

Income of
Beneficiaries
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Natural Farming Villages
11 500+

Beneficiaries
PRA Exercise Exposure Visit

Workstream
Project- SuATI
The SuATI (Support of Agroecological Transformation Processes in India) project aims to

promote sustainable agricultural practices in the Hatigaon and Chutki clusters. Supported by

GIZ and implemented by Ajagar Social Circle, the project focuses on reducing reliance on

chemical inputs and enhancing ecological balance through natural farming techniques. It also

aims to increase the area under natural farming in both clusters.

Farmers receive training on natural farming practices, including the use of bio-fertilizers and

bio-pesticides. Participatory Rural Appraisal (PRA) exercises engage community members to

identify local needs and resources, using techniques like social mapping and bio-resource flow

analysis.

Demonstration plots are established to showcase natural farming methods, providing practical

examples for local farmers. Additionally, exposure visits to model farms such as Pabhoi Greens

offer hands-on experience and insights into sustainable agriculture.

The project emphasizes community engagement and capacity building, fostering collaboration and

active participation. Overall, SuATI aims to create a sustainable agricultural ecosystem that

benefits both the environment and farming communities, while expanding the reach of natural

farming practices

Snaps from the Field
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Training on
Weaving

90+
Beneficiaries

Community Meeting Training Session

Villages
7

Workstream
Project- LEDP
The Livelihood and Enterprise Development Program (LEDP), funded by NABARD and implemented by

Ajagar Social Circle, aims to empower rural weavers through comprehensive capacity building and skill

enhancement. By training weavers on modern Jacquard looms, the project significantly boosts

productivity and improves product quality. Additionally, we facilitate access to government loans and

create market linkages to help weavers expand their businesses. LEDP is dedicated to fostering

economic growth and sustainable livelihoods, transforming the weaving community, and promoting

long-term prosperity.

Snaps from the Field

Monomi Rabha, a 27-year-old from Kishoridubi village, faced financial hardships in her landless

family, dependent on her husband's daily wages. Though skilled in weaving, her talents were

limited to personal use. During a survey, our team discovered her potential and selected her as

a beneficiary of the LEDP project. We provided her with extensive training and market linkage

support. With a small investment, Monomi purchased raw materials and, under the guidance of

professional trainers, began crafting exquisite handloom products. Our project also secured

market and input linkages, enabling her to sell her products at their true value. This

intervention significantly boosted her family's income, allowing Monomi to live a dignified life.

Her success story now inspires other women in her community, demonstrating the

transformative power of skill development and market access. Monomi's journey from a modest

weaver to a successful entrepreneur exemplifies the profound impact of targeted support on

individual lives and communities.
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Villages

305 100000+
Beneficiaries

Awareness
Campaign

Community
Meeting

Awareness &
Management

Workstream
Project- Jal Jeevan Mission
The Jal Jeevan Mission (JJM), funded by the Government of Assam and implemented by Ajagar

Social Circle, focuses on sustainable water resource management in four districts of Lower Assam.

This project includes awareness programs, need assessments, and guidance on effective water

resource management. We educate communities on alternative water sources, storage, and utilization

techniques. Additionally, we coordinate with various government departments to ensure the program's

smooth functioning and comprehensive coverage. Through JJM, we aim to promote efficient water

usage, improve access to clean water, and enhance the overall water security of rural communities

Snaps from the Field
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3
Villages

Relief &
Livelihood
Support

300
Beneficiaries

The "Assam Flood Relief Support in India: Livelihood Restoration through

Agriculture and Livestock" project, funded by DASRA and implemented by

Ajagar Social Circle, addresses both the immediate and long-term needs of

flood-affected communities in Goalpara district. This initiative provides

essential relief supplies to victims of the devastating floods, offering critical

support during their time of need.

In addition to immediate relief, the project focuses on sustainable livelihood

restoration. We assist families in rehabilitating their farmlands by providing

seeds, tools, and training to restart and improve agricultural activities.

Moreover, we support the recovery of livestock, supplying families with

resources and training to rebuild their livestock herds, which are vital for their

income and food security.

By helping these families regain their primary sources of income through

agriculture and livestock farming, the project promotes economic stability and

resilience against future disasters. This comprehensive approach ensures that

both crop production and livestock management are addressed.

Through a combination of immediate relief and long-term support, the "Assam

Flood Relief Support in India" project aims to restore livelihoods, enhance food

security, and build a more resilient community in Goalpara district.

Workstream
Project- Assam Flood Relief Support in India:
Livelihood Restoration through Agriculture
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Organizational
Development Support

Dasra and Tarsadia Foundation have launched the Rebuild India Fund – a long-term resilience fund
that commits 5 years of general operating grants (USD 13,500 per year, per NGO) and capacity-
building support to 100 new grassroots NGOs each year. The fund will be supported by a cohort of
global philanthropic partners committed to providing long-term, funding to NGO strategies based on
local knowledge and systems.The Rebuild India Fund aims to challenge existing practices of
philanthropy and encourage open dialogue on giving principles such as trust-based philanthropy,
flexible and long-term funding, supporting proximate leaders, and more, with the larger goal of
creating an empathetic ecosystem.

Partner workshop 2023: Mr. Hiren Kalita, Secretary had participated in the partner workshop
held on 5th December 2023 to 8th December 2023 where 34 numbers of NGO leaders from
different parts of India had been participated. The workshop has enhance the capacities of the
NGOs’ leaders in various aspect right from pitch elevator, safe inclusive workplace, various
mandatory compliance, fund raising, social media handling, communication, well-being etc.

Dasra Philanthropy Week 2024: Mr. Hiren
Kalita, Secretary had participated in the
Dasra Philanthropy Week 2024 held on 1st
March 2024 at Godrej one, Mumbai.
Exposure Visit: Mr. Hiren Kalita, Secretary
had participated in an exposure visit to
Under the Mango Tree (UTMT), Mumbai on
2nd March 2024. during the exposure visit, it
has been trying to understand modality of
UTMT on beekeeping to change the rural life
of the poor. 

Workstream
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Nutrition week
glimpse

International Girl
Child Day Celebration

Workstream
Project- Every Child in School
The "Every Child in School" program, funded by Smile Foundation and implemented by Ajagar Social

Circle, aims to uplift underprivileged children in Goalpara, Assam. This project targets students who

are disengaged from learning due to distractions like excessive mobile phone use and lack of focus.

Through this program, the school staff, supported by Smile Foundation, identified and provided

personalized attention to these students. Parents were also guided to change habits that might

negatively impact their children. The focused support and regular monitoring led to improved student

behavior, increased focus, and a renewed interest in learning. Parents also adapted positively,

enhancing the home learning environment.

The program included diverse activities such as storytelling, poem recitation, drawing, quizzes, art and

craft activities, yoga, and project-based learning. Educational tools like laptops, projectors, globes,

charts, and maps were utilized to enrich the learning experience. The school celebrated various

events, contributing to a dynamic educational atmosphere.

This program showcases the power of targeted interventions and collaborative efforts in

transforming education and fostering personal growth among the children of Goalpara.

Snaps of students during school event

Tanabi Ray, a 15-year-old class 9 student, lives with her hardworking father, a driver, and her devoted

mother, a housewife, in Goalpara, Assam. Despite her bright potential, Tanabi's academic performance was

hampered by excessive mobile phone use and lack of focus in class.

Before the intervention, Tanabi was inattentive, irregular in attendance, and disengaged from activities.

The "Every Child in School" project, a collaboration between Smile Foundation and Ajagar Social Circle,

recognized her potential and stepped in to help. They explained the adverse effects of mobile overuse and

worked closely with her parents to adopt healthier routines.

With individualized attention and regular teacher interactions, Tanabi's transformation was remarkable.

Her academic performance improved, she became more attentive and regular in her classes, and she

began actively participating in co-curricular activities.

Today, Tanabi stands as a testament to the power of dedicated support and community intervention,

illustrating how challenges can be overcome with the right guidance, unlocking a brighter future filled with

potential and promise
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Ajagar Valley Academy stands as a testament to the power of education in transforming lives.

Serving 863 students from diverse backgrounds, including Scheduled Castes (SC), Scheduled Tribes

(ST) from both plains and hills, Other Backward Classes (OBC), More Other Backward Classes

(MOBC), and differently-abled individuals, the academy is committed to fostering an inclusive and

nurturing environment.

Our focus on holistic growth has led to remarkable improvements in student performance, with many

of our students excelling in their future endeavors. We provide reservations and scholarships

according to government guidelines, ensuring that every student has the opportunity to succeed.

The academy boasts a highly qualified faculty and administrative staff dedicated to delivering quality

education. Offering advanced programs in Arts and Science for classes 11 and 12, our students

consistently achieve outstanding results, reflecting our commitment to academic excellence.

Ajagar Valley Academy is also a vibrant hub of extracurricular activities. We celebrate events such as

the Spring Festival, Earth Day, World No Tobacco Day, World Environment Day, Bishnu Rabha Divas,

and International Yoga Day. Our students actively participate in cultural events like Sangeet

Mahasangram (Wangala) and Sanskritik Mahasangram (Rabha Dance), showcasing their talents and

cultural heritage. Our comprehensive sports programs, promoting physical fitness and teamwork,

further contribute to the all-round development of our students.

At Ajagar Valley Academy, we are dedicated to empowering our students, nurturing their potential,

and preparing them for a successful future. Join us in celebrating our journey of growth, inclusivity,

and excellence.

Sex Ratio

2 : 3

Ajagar Valley Academy
A Beacon of Excellence and Inclusivity

Student Composition by Category
Total Students- 950

Overview of School Staff
Strength

Glimpses from Events
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FY
INCOME
(INR)

EXPENDITUR
E (INR)

SURPLUS(D
EFICIT) (INR)

2021-22 6656590 3718186 2938404

2022-23 7985698 6700808 1284890

2023-24 4758368 5159944 (401576)

FY GRANT (INR)

2021-22 3510861

2022-23 6651442

2023-24 5447875

FY
TURN OVER
(INR)

2021-22 7505297

2022-23 22448458

2023-24 27791449

Finance
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Income-Expenditure & Balance sheet

Finance
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Gen
33

OBC
24

ST
22

SC
5

Gen OBC SC ST

33 24 05 22

Male Female Total Ratio

35 49 84 42:58

Our staff strength 

Mr. Rupam Kalita
Program Manager (ASC)

Mr. Abdul Wahab
Program Manager (ASC)

Mr. Rajendra Sutradhar
Finance Manager

Mrs. Sadhana Singha
Head Mistress, AVA (Junior Section)

Mrs. Chayanika Kalita
Vice Principal (AVA)

Mr. Deepjyoti Das
Administration Head (AVA)

Mr. Jayanta Mazumder
Project Coordinator (ASC)

Our team's success is driven by our strong camaraderie and steadfast mutual support, enabling us to
reach our goals together.
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NEDFi, Guwahati
AGVB, Guwahati
Apex Bank, Guwahati
RGVN, Guwahati
Oiko Credit, Netherland
AFC, Assam
ARIAS society, Assam
NABARD, Assam
NABARD, Meghalaya
DASARA

Azim Premji Foundation

GIZ (Deutsche Gesellschaft für Internationale
Zusammenarbeit

NABARD (National Bank for Agriculture and
Rural Development

P.H.E.D, Govt. of Assam

Rebuild india Fund

Ashraya Hastha Trust

Smile Foundation

This Year-
Our Supporters

Partners Collaborators
Action Aid, Assam
Mercy Corps
RSETI, UCO Bank, Goalpara
IIE, Assam
KVK, Goalpara
OXFAM
IGSSS

Network Partners
–VANI, N. Delhi
–Sa-Dhan, N. Delhi
–CML, Assam
–RCRC
–RCRC North East
–IAG

Indian Grameen Service, Kolkata
ECHO
Tata Education Trust, Mumbai
NRTT, Mumbai
Smile Foundation
Agriculture Dept., GoA
PWD, GoA
PHE, GoA
NABCON
DDMA, Goalpara
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Abdus Salam
Farmer

Mojibor Rahman
Farmer

Voices from our Community
Experience the heartfelt gratitude and inspiring stories from our community. Our
testimonials page reflects the true impact of Ajagar Social Circle’s dedication.

Prashanta Barman
Farmer, 48
Village- Kishordubi, Goalpara

"In 2017, I had the opportunity to join Ajagar Social Circle as a beneficiary of the

Krishak Samridhi Project, supported by NABARD. Before this, I was working my 7 bighas

of land with modest yields. Everything changed for me in January 2018 when I received

a Shallow Tubewell (STW) through the RIDF scheme, thanks to Ajagar Social Circle.

With the STW, I began cultivating Summer paddy on 3 bighas of land, resulting in a

profit of Rs 40,000/-. Additionally, growing Joha rice brought in another Rs 40,000/-.

These profits enabled me to purchase a power tiller through the RKVY scheme in 2019.

Ajagar Social Circle continued to support my endeavors, helping me secure a bank loan

of Rs 1,20,000/- to start a dairy farm with a Jersey cow. Today, I own 5 Jersey cows,

a Shallow Tubewell, and a power tiller. My annual income has grown substantially, with

Rs 60,000/- from paddy farming, Rs 20,000/- from the power tiller, and Rs

5,40,000/- from dairy farming.

The support from Ajagar Social Circle has transformed my agricultural practice into a

profitable and sustainable business, improving my livelihood significantly."
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Towards Sustainability
Our collective journey
Towards SDG’s

Impact: Empowering over 1,100 marginalized farmers with

advanced agricultural practices and livestock farming to improve

incomes and reduce poverty.

Project: Samridhi Ek Prayash

Project: SuATI 
Impact: Promoting sustainable farming methods among 500

farmers, enhancing food security and nutrition in Hatigaon and

Chutki clusters.

Project: Ajagar Valley Academy
Impact: Delivering quality education to 863 students from diverse

backgrounds and re-engaging youth through the "Every Child in

School" initiative.

Project: Jal Jeevan Mission

Impact: Improving water management and access to clean water

for over 100,000 individuals in Lower Assam.

Project: LEDP 
Impact: Enhancing the productivity and market access of rural

weavers through modern Jacquard loom training, fostering

economic growth.

Across All Projects
Impact: Uplifting marginalized communities, including Scheduled

Castes, Scheduled Tribes, Other Backward Classes, and

Economically Weaker Sections

Project: SuATI 
Impact: Encouraging sustainable farming practices to

mitigate climate change and promote environmental

stewardship.

Collaborations
Partnering with the Azim Premji Foundation, GIZ, NABARD, and

the Government of Assam to drive sustainable development.

The journey towards the SDGs is a collective endeavor that promises a future
marked by innovation, justice, and environmental stewardship.
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1st Floor, Ajagar Social Circle,
Agia, Goalpara, 783120

ajagarsocialcircle@yahoo.in
mail2ajagar@gmail.com

www.ajagarsocialcircle.org

Contact Information
https://www.linkedin.com/in/ajagar-
social-circle-12bb39309/

https://x.com/ajagar_sc

https://www.facebook.com/ajagarsocial.circle

https://www.instagram.com/ajagarngo?
igsh=ZmM4NHNnYzRpdGFq

Stay Connected

Connect with US

Banking Details

State Bank of India
A/c No.  :   11057802702
IFSC       :   SBIN0000082
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Donation will eligible for tax deduction under 80G

Central Bank of India
A/c No.  :    2329142202
IFSC       :   CBIN0282311


