
    
NANRITAMNANRITAMNANRITAMNANRITAM began work in 2005 

of North Kolkata – the two areas we had selected for intensive attention. We began by providing free of cost 

healthcare services to the needy and economically challenged. In

we provided included basic healthcare, a diagnostic centre and health education. At Para in Purulia we focussed on eye

care services. Our work in the last ten years has been considerably diversified 

range of projects and activities: 

 

    
 

LOKESWARANANDA EYE FOUNDATION

•Prevention of visual impairment

•Early detection of disease

•Early & prompt initiation of treatment for all sorts of Eye diseases, including 
Glaucoma and Retinal diseases

•Proper follow up & monitoring

•Adequate rehabilitation

UDBHAAS

•Diagnostic and interventional services to children with difficulties in 
physical, mental or language development

•Holistic and customized services to every individual child
treatment

•Interdisciplinary approach under development paediatrician

NANRITAM KRISHI KENDRA

•Comprehensive Agriculture development programme

•Training to combine traditional practices with modern technology

•Developing agro

• Creating market linkages

CHILD DEVELOPMENT THROUGH QUALITY EDUCATION

Shishu Sarada 

Saradamoni Nibedita Sikhsha Mandir in Noapara Slum for child labour

FILIX School of Education in Para Block in Purulia for rural chldren 

FASHION A  LIVING: LIVELIHOOD  PROJECT  FOR  WOMEN

Provide livelihood option to women who are sole earning members of 
family

Training in design and craftmanship 

Market supportfor products

    

    

 with one objective: Integrated Development of the entire Para block and the slums 

the two areas we had selected for intensive attention. We began by providing free of cost 

healthcare services to the needy and economically challenged. In the slums of north Kolkata the healthcare services that 

we provided included basic healthcare, a diagnostic centre and health education. At Para in Purulia we focussed on eye

care services. Our work in the last ten years has been considerably diversified and at present the interventions include a 

LOKESWARANANDA EYE FOUNDATION

Prevention of visual impairment

Early detection of disease

Early & prompt initiation of treatment for all sorts of Eye diseases, including 
Glaucoma and Retinal diseases

Proper follow up & monitoring

Adequate rehabilitation

UDBHAAS

Diagnostic and interventional services to children with difficulties in 
physical, mental or language development

Holistic and customized services to every individual child
treatment

Interdisciplinary approach under development paediatrician

NANRITAM KRISHI KENDRA

Comprehensive Agriculture development programme

Training to combine traditional practices with modern technology

Developing agro-based rural enterprises for generating employment

Creating market linkages & strategies for farm produce

CHILD DEVELOPMENT THROUGH QUALITY EDUCATION

Shishu Sarada - A pre-school daycare & education centre in urban slum

aradamoni Nibedita Sikhsha Mandir in Noapara Slum for child labour

FILIX School of Education in Para Block in Purulia for rural chldren 

FASHION A  LIVING: LIVELIHOOD  PROJECT  FOR  WOMEN

Provide livelihood option to women who are sole earning members of 

Training in design and craftmanship 

Market supportfor products

with one objective: Integrated Development of the entire Para block and the slums 

the two areas we had selected for intensive attention. We began by providing free of cost 

the slums of north Kolkata the healthcare services that 

we provided included basic healthcare, a diagnostic centre and health education. At Para in Purulia we focussed on eye-

and at present the interventions include a 

 

Early & prompt initiation of treatment for all sorts of Eye diseases, including 

Diagnostic and interventional services to children with difficulties in 

Holistic and customized services to every individual child under 

Interdisciplinary approach under development paediatrician

Comprehensive Agriculture development programme

Training to combine traditional practices with modern technology

based rural enterprises for generating employment
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CHILD DEVELOPMENT THROUGH QUALITY EDUCATION

school daycare & education centre in urban slum

aradamoni Nibedita Sikhsha Mandir in Noapara Slum for child labour

FILIX School of Education in Para Block in Purulia for rural chldren 

FASHION A  LIVING: LIVELIHOOD  PROJECT  FOR  WOMEN

Provide livelihood option to women who are sole earning members of 



URBAN INTERVENTIONSURBAN INTERVENTIONSURBAN INTERVENTIONSURBAN INTERVENTIONS:::: 
Adoption of slums in Baranagar to Kamarhati: Our work zone in these slums comprises of a long stretch of squatter 

colonies, which have cropped up along the railway tracks, right from Baranagar to Kamarhati, with a total population 

of 3.5 lacs. Our humble endeavour is to reach out to this community through sustained health care and widening of 

livelihood options through skill training.   

• Swami Lokeswarananda Smarak Sevakendra (SLSS)Swami Lokeswarananda Smarak Sevakendra (SLSS)Swami Lokeswarananda Smarak Sevakendra (SLSS)Swami Lokeswarananda Smarak Sevakendra (SLSS): A healthcare centre that provides the following facilities: 

i. SSSSspecialistspecialistspecialistspecialist    Clinic:Clinic:Clinic:Clinic: Free specialist consultation in Medicine, Pediatrics and Ophthalmology that 

takes care of about 200 patients every month 

ii. Low cost ECGLow cost ECGLow cost ECGLow cost ECG Centre (60% discount on market rate): Every month 50-60 patients from the 

slums avail this facility. 

iii. Pathological LaboratoryPathological LaboratoryPathological LaboratoryPathological Laboratory for low cost pathological tests. We offer 50% discount on the prevailing 

market rates. On an average 100 patients from very low income groups avail this facility.  

iv. Mobile Medical UnitMobile Medical UnitMobile Medical UnitMobile Medical Unit in collaboration with Helpage IndiaHelpage IndiaHelpage IndiaHelpage India, in the slum of Kamarhati for the elderly 

men & women (above 60 years). This is a weekly medical advice is given with free medicine 

distribution and low cost Pathology Investigations (at 50% market rate). We insist on BPL Card 

to accept each patient. 

• UDBHAASUDBHAASUDBHAASUDBHAAS: Childhood developmental disorders and disability may express in various forms, which include 

Mental Retardation, Cerebral Palsy, Autism, Attention Deficit disorders, Visual & Hearing problems, Speech 

& Language disorders, Learning disabilities, behavioural problems and many more. UDBHAAS Project was 

planned to provide diagnostic and interventional services to children with difficulties in physical, mental or 

language development as well as learning and behavioural problems, through an interdisciplinary approach, 

under guidance of a developmental Pediatrician. In collaboration with UnicefUnicefUnicefUnicef, this is a unique project for the 

development of mentally challenged children. Our field workers identify and bring to the clinic infants and 

newborns for treatment. Early detection & Timely Intervention by an expert team of Pediatrician, Speech 

therapists, physiotherapists and child psychologists has helped many children born with neuro-development 

inadequacies to gradually join the mainstream of peer-groups.  

UDBAASH is now extended into rural areas of Purulia and a regular clinic has been set up in the 

NANRITAM Campus in Para Block where the UDBAASH team visits and offers treatment. 

• Educational Projects in the slums have three key areas of operation: 

A. SHILPI & SHAILI: Livelihood training centre that encompasses both handicraft and cultural activities that 

can be taken up as profession  

B. SHISHU SARADA: A Pre-primary school for children of mothers working as unskilled workers 

C. NIBEDITA MISSION SCHOOL: Educational support for girls who are unable to attend regular school 

Our mission is empowerment of the under-privileged so that they can stand on their own feet and support 

themselves & their families is a key area of our activity. For youth in the age group of 18-25 years particularly 

from BPL category, who have basic school education we have the Arohan Project for skill training. Under Arohan 

Project we have conducted a series of training programs including Computer software and hardware training in 

collaboration with NASSCOM.  

 

At our vocational training Centre in Belghoria, the youth are trained for 

non-urban and urban BPO operations in consultation with and based on 

the requirements of the potential employers from various companies. 

The curriculum includes a three months intensive field experience-based 

training module to train youths based in rural and peri-urban areas and 

connecting them to employment opportunities in nearby locations. Out 

of 94 students trained during 2013-14, 66 have got placement in IT and 

allied sectors. 



RURAL INTERVENTIONSRURAL INTERVENTIONSRURAL INTERVENTIONSRURAL INTERVENTIONS    
We work in rural areas of Purulia district, one of the most under-served tribal districts of West Bengal. Our Project 
site is at Para block of Purulia, catering to a mixed population of nearly 2.5 lacs. More than 70% of the population 
lives below the poverty line. Education & health status show a very grim picture. Women, the major bread-earners, still 
remain mostly illiterate. The major source of income is through unskilled labour, mostly in the agricultural fields, hence 
ill paid. A very worrying health issue in this area is the wide range of vision disorders. Our initial survey showed the 
single major cause of blindness is Cataract and accounts for approx 62.2% of total blindness among the rural poor. 
Other causes of visual impairment include Nutritional deficiencies (Vit A), infections (keratitis, uveitis, retino-
choroiditis etc), Refractive errors & squint, Glaucoma and retinal diseases.  
The total picture is thus very bleak and dismal. Handicapped by loss of vision the poor village folk are unable to earn a 
living, contribute their share of work in the household or outdoors and often become burden to their families. 
Recovery of eyesight by timely intervention can put these hapless villagers back into the mainstream and reinstate them 
as useful members of their family and society. Our first intervention for rural Purulia was therefore treatment, care and 
awareness development for all kinds of eye-sight problems. This was founded our flagship project: Lokeswarananda 
Eye Foundation: 
 
LOKESWARANADA EYE FOUNDATIONLOKESWARANADA EYE FOUNDATIONLOKESWARANADA EYE FOUNDATIONLOKESWARANADA EYE FOUNDATION    

    



 

    



 
CHILD DEVELOPMENT INITIATIVE: UDBHAASCHILD DEVELOPMENT INITIATIVE: UDBHAASCHILD DEVELOPMENT INITIATIVE: UDBHAASCHILD DEVELOPMENT INITIATIVE: UDBHAAS    
In rural areas, awareness about the possibility of mentally and physically handicapped infants becoming close to normal 

had to be developed gradually We started work through local hospitals and primary health centres to identify and reach 

out to every child with disability, surpassing the socioeconomic barrier. WE followed the pattern developed at the 

slums of north Kolkata - provide holistic and customized services to every individual child through early screening & 

identification followed by Early Intervention Programs. For those children whose parents have financial constrains we 

provided full services at low or no cost. This project is supported by Unicef.  

 

  
 

The various programs include: 

� RURAL SCREENING PROGRAM: We have conducted a door to door survey of 16,000 population in 

rural Purulia and have identified 318 Developmentally challenged children. If the projected child population 

is considered as 40% of the general population, then 5% of children are having some sort of disability in this 

community. 

� EARLY INTERVENTION PROGRAM to prevent developmental delays in children at-risk and to curb 

the progress of the existing disabilities. 

� SPECIAL EDUCATIONAL SUPPORT PROGRAM by special educators to provide structured play 

based educational support to children with mental challenge and learning & behavior problems, and also 

stimulate all-round life-skill development, thus help prepare them for main-streaming to regular schools. The 

special educators work through play, music, stories and various other activities. Parents are actively involved 

in the process. 

� COUNSELLING & ADVOCACY: Our team constantly works with the parents, to sensitize them to their 

childs’ problem. Parents are groomed and actively involved in the regular therapy procedures. We also 

actively take up issues on advocacy for the child with special needs at schools and other social settings. 

� TRAININGS: Udbhaas organizes training programs and awareness programs for various groups of 

professionals and care givers. Our target groups include Pediatricians, primary physicians, school teachers, 

community based care-givers and parents. 

 



NANRITAM KRISHI KENDRANANRITAM KRISHI KENDRANANRITAM KRISHI KENDRANANRITAM KRISHI KENDRA    
87% of the total work force of the villages in Para and adjoining blocks are engaged in agricultural and allied activities. 

But Purulia, being a drought prone district with wide expanses of arid land has rendered traditional agriculture a 

difficult option for the villagers as a source of earning. Newer technology alone can motivate them to return to the soil 

& take up agriculture as a livelihood. 

 

Our objective is to bring a holistic improvement in the life of the tribal and backward community of Purulia district. 

Primary focus will be given on Employment Generation utilizing the existing natural resources for more production, 

improving efficiency in life-stock management and better water management for suitable livelihood and agriculture. 

Side by side, we have also to work with them for improving market linkages and developing agro-based and other rural 

enterprises for generating employment. Once employment options can be generated, the young generation of farmers 

will be motivated for promotion of literacy, health-awareness, sanitation etc., in other words for overall betterment in 

their life pattern. 

 
Objective of NKK:Objective of NKK:Objective of NKK:Objective of NKK:    

• Introduce new technology as support system for traditional practices 

• Productivity enhancement through new methods of cultivation in paddy and pulses 

• Vegetable cultivation in commercial scale 

• Marketing linkage for farm produce 

• Alternate livelihood generation through :::: 

o - Animal Husbandry 

o - Mushroom Cultivation 

• Creating rainwater harvesting structures 

• Integrated Rural Development through combination of pisciculture, animal husbandry and horticulture  



 

Case Studies Case Studies Case Studies Case Studies     

Paddy CultivationPaddy CultivationPaddy CultivationPaddy Cultivation 

Magaram Mahato was trained at NKK Skill enhancement programme in 

paddy cultivation. He belongs to Rangamatya Village in Para Block.  He 

cultivated paddy on 3 acres of land, using variety MTU-7029, under active 

guidance of NKK. He meticulously followed the package of practice 

planned by NKK. Outcome was as follows: 

 
 

Mixed cultivation of paddy and vegetable cropsMixed cultivation of paddy and vegetable cropsMixed cultivation of paddy and vegetable cropsMixed cultivation of paddy and vegetable crops 
Farmer’s name: JITEN RAJWAR, village-Rahirdih, Block – Para. 

He cultivated paddy by SRI method on 1.66 acres and vegetable (Brinjal, Tomato, Okra and Ridge gourd) on .83 

acres of land under active hand-holding by NKK And got the following 

results: 

  

 

    

Sustainable AgricultureSustainable AgricultureSustainable AgricultureSustainable Agriculture    
Sustainable agriculture programme had been launched in May 2010, with 70 

farmers in 9 villages of Para Block initially. About 35 women’s groups in the 

villages comprising of more than 400 women have been engaged in mushroom 

cultivation with substantial production of the crop, having had training from 

Nanritam Krishi Kendra (NKK).  

At present 689 farmers are involved in 19 villages of Para block in the various 

projects of Nanritam Krishi Kendra 



    

FILIX SCHOOL FOR EDUCATIONFILIX SCHOOL FOR EDUCATIONFILIX SCHOOL FOR EDUCATIONFILIX SCHOOL FOR EDUCATION    
Filix School of Education (FSE) is an initiative by NANRITAM to make quality education at par with 

global standards available in the backdrop of Purulia. 

Our aim is to appreciate the uniqueness of each child and provide them with adequate support and space to 

bloom. Understanding every child and accordingly determining the child’s strength and weakness will be 

given the first priority. Every child’s innate and latent capabilities along with the qualities that need to be 

developed and enhanced further will be identified and nurtured. The curriculum is so designed to help 

children identify and reach their maximum potentiality.    
 

We believe that each child has a 

unique way of exploring the world 

around, a distinct process of acquiring 

knowledge and a unique individual 

style of interacting with people around. 

This makes every single child special in 

his/her own way. Our job is to 

provide them with adequate support 

and space to bloom and to make 

learning fun so that the tender minds 

do not feel pressurized with the 

academic load. We intend to make 

learning enjoyable with the purpose 

that child himself/herself comes 

forward to learn at their own will. This 

initiative is undertaken as we strongly 

feel that mind can learn new things 

only when it is free from fear or stress. 

The curriculum is so designed so that 

the focus does not remain only on 

book based theoretical knowledge. 

With most new concepts that the child 

learns from a book, is backed up with 

audio-visual aids and practical 

exposure to the concept. Studies have 

revealed that by stimulating the senses 

of touch, feel, hear and see not only do the children comprehend better but it also helps in better retention of 

concepts learned. We are introducing all these concepts in our school primarily to encourage children to have a 

strong foundation of every concept than merely mugging up for examination purpose. 

 

FILIX School for Education is for rural children, many of whom are meritorious but unable to avail school 

education due to poverty. Proceeds from sale of garments created by NANRITAM initiative “Fashion for 

Living” support such students through sponsorship.  

 



FFFFASHION ASHION ASHION ASHION AAAA    LLLLIVINGIVINGIVINGIVING::::    LLLLIVELIHOOD IVELIHOOD IVELIHOOD IVELIHOOD 

    
Kantha is a widely acclaimed traditional craft of Bengal, 

tradition is almost synonymous with Bolpur where the 

century by Protima Devi, daughter

a loving past-time activity, became a source of livelihood for many women in rural Bengal. NANRITAM 

identified about 450 women in the Birbhum district in and around Santiniketan, who are experts in Kantha 

craft and solely depend upon their craft for survival as they also h
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proceeds are used by NANRITAM to sponsor meritorious but economically challenged children for education 

at the FILIX School at Para in Purulia. 

By buying these handcrafted items, you not only get a beautiful product, but you also help a rural woman artisan 

to earn her livelihood, educate her children and build up her self confidence.

 

    

IVELIHOOD IVELIHOOD IVELIHOOD IVELIHOOD PROJECT  FOR  WOMENPROJECT  FOR  WOMENPROJECT  FOR  WOMENPROJECT  FOR  WOMEN    

Kantha is a widely acclaimed traditional craft of Bengal, a tradition entirely kept alive by women. The 

tradition is almost synonymous with Bolpur where the craft was given a new lease of life in early nineteenth 

century by Protima Devi, daughter-in-law of Poet Rabindranath Tagore. Through her efforts, what was once 

e activity, became a source of livelihood for many women in rural Bengal. NANRITAM 

identified about 450 women in the Birbhum district in and around Santiniketan, who are experts in Kantha 

craft and solely depend upon their craft for survival as they also happen to be the sole bread

                                                                 families. They were dependant on middlemen for sale of their 

w                                     work as well as  work as well as for finance to acquire raw material like cloth,                                           

c                    coloured threads, designs, etc.  

                                                                      NANRITAM organized them into a guild, and started to                       

                                                                      support them with sale of products, arranging 

                                         However our long term focus is to make them self reliant so that 

                                                                      they can lead a healthy life and have the capability to maintain 

                               their family -- providing education to their children

                               health-care facility & overall self sustainability.

 

NANRITAM has now entered into a collaborative venture with 

some well known designers in Kolkata who will create 

of products with emphasis on quality and usability

embroidery material. NANRITAM directly buys the 

embroidered material from these own, thus eliminating the role

of the middlemen entirely.  

The products designed from these hand

sold through exhibitions and on-line shopping. This has not 

only helped these women, but also many rural children. The sale 

ceeds are used by NANRITAM to sponsor meritorious but economically challenged children for education 

at the FILIX School at Para in Purulia.   

, you not only get a beautiful product, but you also help a rural woman artisan 

to earn her livelihood, educate her children and build up her self confidence.      
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