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VISION 

Social, Economic and Environmental fairness for all 

 

MISSION 

Support stakeholders through participatory actions that promote social well-being and social 

transformation 

Enable communities to envision their needs and facilitate capacities, skills and action for change 

Enhance convergence for sustainable interventions to conserve, protect, and manage natural resources 

Kindle, pilot and share new concepts and approaches through meaningful partnerships that bring out 

innovative ways of achieving sustainable development  

 

CORE VALUES 

 
 Participation 

 Integrity 

 Professionalism 

 Equality 

 Transparency                      



1.0. About Jnanodaya  

Sree Jnanodaya Grameena Vidya Trust (Jnanodaya) is a grassroots non-profit organization 
based in Chickballapur district, southern Karnataka, India dedicated to participatory actions 
and partnerships that promote social, economic, and environmental equity for 
communities. Since inception in 1993 Jnanodaya has strived to pursue its vision through a 
holistic and participatory approach. It firmly believes that for any development, 
participation of stakeholders is a crucial foundation on which sound values, purpose and 
action can be built upon.  
 

2.0. Foundation of Work 

The organisation places emphasis on working in drought prone and resource poor areas, 
where it is imminent to address the complex and interwoven fabric of social, economic and 
environmental concerns in an inclusive manner. Hence, the organisation works along with 
communities to plan and implement development projects which they perceive are 
important and where there is a need to make a difference.  In addition, the organisation 
considers that innovative approaches, new concepts and learning from experiences are 
significant inputs to evolve and grow. Hence the Jnanodaya also takes up piloting new 
concepts, research, monitoring, evaluation, learning and documentation projects. To 
achieve its vision, the organisation primarily works with marginalised farmers, women, 
community based organisations, functionaries of local governments (Gram Panchayats), 
state government, private foundations and like-minded organisations.  

 

3.0. Focus of Work 

The organization works across various sectors of development, but mostly addresses the focus 
areas: 

 

•Empowerment of Women 

•Rural infrastructure 

•Environment Education 

•Water and Sanitation 

•Local Governance 

•Participatory studies 

•Participatory Training 

•Education 

•Preventive Health and RCH 

•Nutrition 

• Sanitation 

 
 

Social 

•Thrift and Credit 

•Livelihoods 

•Skill building 

•Rural Employment  

•Entrepreneurship 
development 

•Covergence  

Economic 

•Integrated Natural 
Resource Management 

•Rural Renewable Energy 

•Joint Forest Management 

•Common Lands (Use and 
Management) 

• Research Studies, 
evaluation and Theamatic 
studies  

Environment 



A Joruney so far 

 

 

1. Impacted  1.5 Lakh  population 

2. Organisational capacities  enhanced in 
53 Gram Panchayats in Kolar, Chickballapur  
and Tumkur districts of Karnataka.  

3.  Considerable improvement in drinking 
water supply,  sanitation,  street light, 
education, health, Nutrition, Resource  
leveraging,  Livelihoods and skill  building in  
450 villages  across 41 Gram Panchayaths 
in Karnataka 

4. Handholding support to imrove Quality 
of education,  Early child education,  RCH, 
women empowerment and skill training for 
women to Ford-Amzon  project in 
Bangalore Rural district 

5. Students experiential learning - soils,  
rural crafts, agriculture operations  and 
cultures  for 80  students  of Saandeepani 
Academy, Bangalore 

6. Strengthened 121 standing committees 
of Gram Panchayaths 

7. Strengthened 181 sub committes like 
Village Water and Sanitation committes, 
Schools Development and Monitroing 
committees, Bio diversity commitees and 
Food secuirty 

 committees in Gram Panchayaths 

8. Gram Panchayath Development Plans 
prepared for 8 GPs of Bangalore rural 
districts. 

9. Handholding support to 360 SHGs in the   

9 sub watersheds 

10. Trained 2450 SHG members/women  of 
168 SHGs on Grama Sabha in Siddlaghatta 
Taluk, Chickballapur district  

11. Support to 10 Gram Panchayaths in 
Organizational Development with FES in 
Siddlaghatta Taluk, Chickballapur district 

12. Kala Jatha conducted in the Town 
Municipality area of Gudibande on 
Sanitation  

13. Provided financial support to 6 students 
to pay school fee and purchase books 

 

 

 

 

 

 

  

Social 

1. Skill building for 900 rural women 
entrepreneurs in Koppal and Gadag districts  
of Karnataka 

 

2. Promoted 600 entrepreneurs in Koppal 
and Gadag districts of Karnataka 

 

3. Mobilised Rs. 30  lakhs bank loan support 
for SHG members/entrepreneurs 

 

4. Job placement vor 131 youths in Kolar 
district, Karnataka with the support of 
Mandmus 

 

5. Promoted small entreprises like provisions 
stores, sheep rearing, tailoring and poultry 
for 1200 House holds in Chamaraj nagar, 
Vijayapura, Kalaburgi, Yadagiri, Koppal, 
Gadag, Davanagere, Bidar, Chickballapur, 
Kolar and Tumkur in Karnataka 

6. Team Jnanodaya provided field assistance 
to conduct Heritage study in Banashankari, 
Pattadakalu, Badami, Ilkal and Banavasi to 
develop DPRs for economic development of 
the local enterprenuers  

 

 

 

 

Economic 

1. MELD for 69 sub watershed in IWMP 
watershed as field facilitation organisation with 
TERI, Bangalore 

2. Promoted solar lighting for 600 households 

3.  Conducted energy survey in  42 households 
for LPG 

4. Facilitated construction of 2,800 toilets  

5. More than 6000 toilets  made to use, a move  
towards ODF  

 

6. MELD in  9 Sub  watershed(Tumkur, 
Davanagere, Chamarajanagar, Bijapur, Kalburgi, 
Bidar, Yadagiri, Koppal and Gadag in Sujala -03  
project as field facilitation organization with 
TERI, Bangalore  

 

7. IEC in solar pumps project alomg with SEI 
Tejas Pvt Ltd for Surya Raitha project in 
Kanakapura Taluk, Bangalore Rural district 

 

8. IWMP-03 watershed evaluation in 9 Sub 
watershed, JDA, Chickballapur 

 

9. Assisted 100 Gram Panchayats to plan for Soil 
and waterconservation activities under NREGA 

 

10. 4 Borewell recharges in Mulbagal, 
Kundalgurki, Sonnaganahalli of Chickballapur 
district with the support of Udhavam, Pune 

  

 

 

 

 
 

 

 

Environmental 



4.0. ACTIVITIES 2018-19 

4.1. Gram Panchayath Organization Development (GPOD): 

 
Jnanodaya and Anode Governance Lab, Bangalore together aimed at supporting the Gram 
Panchayaths (GPs), on the fee for service.  Congruently, Jnanodaya had signed MoU with 11 
GPs in Mulbagilu Taluk, Kolar district for 7 months, i.e. November 2017 to May 2018 to work 
on the succeeding GPOD step VI: Handholding implementation of plans and Step VII: 
Strengthening citizen engagement.   
The project has been implemented in two phases 
between Jan and May 2017 and November 2017 to 
May 2018.  This report covers the details of the 
project activities and deliverables agreed in the MoU 
between GPs and Jnanodaya for phase II: 
 

Step VI: Handholding implementation of plans: 

1. Working with Portfolio heads to enhance capabilities and implement their 
Perspective/Annual plans 

2. Leverage additional resources up to Rs. 5.00 lakhs 
3. Increase 10% revenue in the GPs against its Demand, Collection and Balance 

statement 
4. Support GP in preparation for the social Audit 

Step VII: Strengthening citizen engagement 

1. Strengthen Ward Sabha, Gram Sabhas, standing committee and 10 sub committees 

I. Details of GPs signed MoU with Jnanodaya: 

The following GP have directly signed MoUs with Jnanodaya for rendering OD services on a 
fee for service basis i.e. each GP pay Rs.2,000.00 per month as service fee to Jnanodaya: 
Sl No Name of the GP Sl No Name of the GP 
1 H.Gollahalli                              7 Hebbani 

2 Devarayasamudram 
 

8 Mustoor 

3 Avani 
 

9 Kapplamodagu 

4 Sonnavadi 
 

10 Bairakuru 
 

5 Kurudamalle 11 Gudipalli 
 

6 Rajendrahalli   

 

Project Title: Working with Gram Panchayaths (GPs) towards implementation of 
Annual plans and enhance citizen participation 

Project Location MulbagiluTaluk, Kolar district 



II. Activity wise progress 

Step VI: Handholding in implementation of the planned activities: 

1. Working with Portfolio heads to enhance capabilities and implement their 
Perspective/Annual plans 

GP wise details:  

Sl 
No 

Name of the GP Port folio What has been the result? 

1 H.Gollahalli 

Drinking Water Repairs of pipe lines/ taps within 24 hours 
Equal water distributions in 2 villages 
10% Reduction in water wastage during supply 
Rolled out Quaterly Water men meeting to resolve water 
supply and Quality issues 
Display of water testing report on the GP notice board 

Sanitation GP members took responsibilities of construction of 28 toilets  
2 Campaigns conducted on Usage of toilets 
Portfolio Head tracking Final payments for the construction of 
toilets.  
2500 RMT Drainage cleaning 

Housing Portfolio Heads monitoring the Quality of houses construction  
Listing out village wise potential beneficiaries and placing it 
for the discussions in the ward and Grama Sabha 

Resource mobilisation Increased Tax collection 
Other sources from TP, ZP members 
(please refer below tables) 

2 
Devaraya 
samudram 

Drinking Water Equal water distributions in 3 villages 
Rolled out Quaterly Water men meeting to resolve water 
supply and Quality issues 

Portfolio Head visted 7 villages to observe water supply 
Display of water testing report on the GP notice board  
Repairs of pipe lines/ taps within 24 hours 

Housing Portfolio Heads monitoring the Quality of houses construction  
Leverged 15 more houses with the support of MLA  
Listing out village wise potential beneficiaries and placing it 
for the discussions in the ward and Grama Sabha 

Sanitation Construction of 25 pending toilets 
4560 RMT Drainage cleaning  
Monitored construction of 82 toilets by the GP members 

Resource mobilisation Increased Tax collection 
(please refer below tables) 

3 Avani 

Drinking Water Repairs of pipe lines/ taps within 24 hours 
Equal water distributions in 2 villages 
8 % Reduction in water wastage during supply 
Rolled out Quaterly Water men meeting to resolve water 
supply and Quality issues 
Display of water testing report on the GP notice board 

Sanitation Conducted 3 Awareness campign on Toilet use and drainage 
cleaning 



Portfolio Head tracking Final payments for the construction of 
toilets.  
GP members took responsibilities of construction of 42 toilets  

Nutrition Portfolio Head Visits to 8 Anganawadi schools to understand 
problems of Anganawadi and collected feedback on the 
supply of supplements to the children, lactating mothers and 
pregnant women.  

Resource mobilisation Increased Tax collection 
Other sources from TP, ZP members 
(please refer below tables) 

4 
 
 

Sonnavadi 

Drinking Water Repairs of pipe lines/ taps within 24 hours 
8 % Reduction in water wastage during supply 
Rolled out Quaterly Water men meeting to resolve water 
supply and Quality issues 
Display of water testing report on the GP notice board 

Housing Portfolio Heads monitoring the Quality of houses construction  
Listing out village wise potential beneficiaries and placing it 
for the discussions in the ward and Grama Sabha 

Sanitation Portfolio Head tracking Final payments for the construction of 
toilets.  

Resource Mobilisation Increased Tax collection 
(please refer below tables) 

5 Kurudamalle 

Drinking Water Repairs of pipe lines/ taps within 24 hours 
 

Education Portfolio Head visited 7 School in the GP to understand SDMC 
functions and initiated discussion in the General meeting 
Created awareness on RTE in the Ward and Gram Sabhas 

Sanitation Cleaned 1800 Rmt drains.  
Constructed Toilet in the high school 

Resource Mobilisation. Increased Tax collection 
(please refer below tables) 

6 Bairakur 

Housing Data update on house construction  
Wrote letter to TP/ZP to increase housing quota for General 
category 

Sanitation Construction of 15 pending toilets 
Portfolio Head tracking Final payments for the construction of 
toilets.  
Conducted Survey on the toilet use in 4 villages 
Cleaned 800 Rmt drains.  

Resource mobilisation Conducted meeting of Bill collector and  3 campaigns to 
increase tax collections(please refer below tables) 

Drinking water Provided drinking water connection to 2 schools 
Equal distribution of water 2 villages 
Display of water quality test reports on the GP notice board 

7 Gudipalli 

Housing Monitoring the construction of 8 long Pending houses.  
Listing out 26 leftover potential beneficiaries for housing 
 

Street light Repairs of stree lights within 8 hours 
Bulk procurement of LED bulbs  
Numbering of all Street light poles  



Resource Mobilisation Conducted monthly Bill collector and watermen meetings to 
discuss strategies for increasing water tariff collections. 
Increased village visits of portfolio head  

Drinking water Improved water supply in 3 villages 
15 % Reduction in water wastage during supply 

Greening the village Preparation of Annul plan for tree plantation and 
implementation 

8 Hebbani 

Housing Review of Housing annual plan  
Preparation of beneficiaries list and sent to TPs 

Sanitation Portfolio Head tracking Final payments for the construction of 
toilets.  
Conducted Survey on the toilet use in 4 villages 
Cleaned 1875 Rmt drains. 

Drinking water 8 % Reduction in water wastage during supply  
180 mtrs New pipelines made for equal distribution of water 
Display of water quality test reports on the GP notice board 

Resource mobilisation 1 campaign to increase tax collections 
Conducted monthly Bill collector and watermen meetings to 
discuss strategies for increasing water tariff collections. 
Preparation of an action plan for increasing Tax collections 
(please refer below tables) 

9 
Koppala 
modaggu 

Sanitation Construction of 27 pending toilets 
Portfolio Head tracking Final payments for the construction of 
toilets.  
Cleaned 780 Rmt drains. 

Resource Mobilisation Conducted monthly Bill collector and watermen meetings to 
discuss strategies for increasing water tariff collections. 
Increased village visits of portfolio head 

Drinking water  
6 % Reduction in water wastage during supply  
120 mtrs New pipelines made for equal distribution of water 
Display of water quality test reports on the GP notice board  
 

Greening the village Preparation of Annul plan for tree plantation and 
implementation 

Nutrition Portfolio Head Visits to 4 Anganawadi schools to understand 
problems of Anganawadi and collected feedback on the 
supply of supplements to the children, lactating mothers and 
pregnant women. 

10 Mustoor 

Drinking water 8 % Reduction in water wastage during supply 
Rolled out Quaterly Water men meeting to resolve water 
supply and Quality issues 
Display of water testing report on the GP notice board 

Sanitation Conducted1 Awareness campign on Toilet use and drainage 
cleaning 
Portfolio Head tracking Final payments for the construction of 
toilets.  
GP members took responsibilities of construction of 18 toilets 

Housing Review of Housing annual plan  
Preparation of beneficiaries list and sent to TPs 

Greening Preparation of Annul plan for tree plantation and 



implementation 

Resource Mobilisation Conducted monthly Bill collector and watermen meetings to 
discuss strategies for increasing water tariff collections. 
Increased village visits of portfolio head 

11 Rajendrahalli 

Drinking water 6 % Reduction in water wastage during supply  
60 mtrs New pipelines made for equal distribution of water 

Street light Replaced 48 LED bulbs  
18 DP switches fixed to control power supply 

Sanitation Portfolio Head tracking Final payments for the construction of 
toilets.  
Cleaned 450 Rmt drains. 

Resource mobilisation  Conducted monthly Bill collector and watermen meetings to 
discuss strategies for increasing water tariff collections. 
Increased village visits of portfolio head 

 

 

 

 

 

 

 

 

 

 

Display of water test report in the GP                       Repair works to control water wastage  

 

 

 

 

 

 

 



ii. Leveraging additional resources up to Rs.5.00 lakhs: 

GPs have leveraged/mobilised resources for the implementation of Drinking water, 
Sanitation, Housing, Street lights maintenance, Education and Nutrition activities based on 
its annual plans, the details are as follows: 
 

Sl 
No 

Name of the GP Details Amount Total 
INR in lakhs 

1 H.Gollahalli 1 New Bore well in Nagasandra by ZP & 
RDWD 

12,00,000 12,00,000 

2 Devarayasamudram Pump ,Motor and pipeline repair from 
RDWD 

8,00,000 8,00,000 

3 Avani RO water plant in Ramasandraa and 
Kemapura from RDWD 

25,00,000 67,00,000 

New drains from ZP in Cholanagunte 2,00,000 

Overhead tank from ZP in Ramasandra 12,00,000 

Revetment of tank Bund from Zp in 
Avani 

2,00,000 

CC Road construction from ZP & TP in 
Ramasandra and cholangunte 

15,00,000 

4 Sonnavadi RO plants in Manchiganahalli, 
Sangondahalli and Gumalapura from 
RDWD 

37,50,000 37,65,000 

General Health check up camp from 
Health deportment 

15,000 

5 Kurudamalle Animal Health camp in 9 villages of 
Panchyat form veterinary deportment. 

20,000 20,20,000 

Drainage construction form ZP lingapura 
and Kadripura 

17,00,000 

Toilet construction to High School in 
kurudumale from TP 

1,00,000 

6 Bairakuru CC Road and Drainage in byrakur from 
TP 

5,00,000 67,60,000  

School compound from ZP in Byrakur 2,00,000 

RO Water plant from ZP in 
Hirenyagowdanahalli. 

5,00,000 

ICDS centre in Thondahalli and 
Kurubrahalli from land Army 

10,00,000 

RO water plant from RDWD in 
poujenhalli 

8,00,000 

Over head tank in pujenhalli from MLA 
lad 

13.60.000 

RO Water plan in Pedtndalahalli from 
KMF 

8,00,000 

RO water plant in Lakdoddi from VSSN 8,00,000 

RO Water plant in Kadenhalli from MLA 
lad 

8,00,000 

7 Gudipalli School compound from ZP in Gudipalli 2,00,000 17,00,000 

ICDS centre in Holagerenahalli form ZP & 
ICDS 

8,00,000 

Temple compound in Gudipalli from ZP 3,00,000 

Compound wall and CC Road near 
temple from ZP 

4,00,000 

8 Hebbani ICDS centre from ZP in kotur village  8,00,000 44,00,000 



Tollgate from ZP in Kotur village 10,00,000 

2 ICDS centre in Hebbani from ZP 16,00,000 

RO water plant in Bangawadi from ZP 5,00,000 

School compound from ZP in Habbani 
and Sunpagunte 

5,00,000 

9 Koppalamodaggu CC Road from ZP in Kapplamadgu 5,00,000 15,00,000 

RO water plant from ZP in Padmagatta 5,00,000 

Street lights and poles from ZP in 10 
villages 

5,00,000 

10 Mustoor CC Road from MLA lad in Nagawara 10,00,000 28,00,000 

  New bore well Digging from MLA lad in 
peddur & Upperahalli 

10,00,000  

  ICDS centre from ZP in peddur 8,00,000  

11 RajendraHalli Solar lights in 9 villages from MLA 10,00,000 49,00,000 

RO water plant in Rajendrahalli from ZP 15,00,000 

Ro water plant in Gaddur, Kirumani and 
Nagenhalli form MLA lad 

24,00,00 

   Total 3,56,45,000 

 

iii.Support GP in preparation for social Audit: Jnanodaya team provided following support 

in the Social Audit 

Social audit 
related 
activities 

H.Gollahalli Devaraya 
samudram 

Avani Sonnavadi Kurudamalle 

Supporting 
documents 
verification 
beneficiary 
file 

Yes yes Yes yes yes 

Participate in 
social audit 
Report 
presentation 
Gramasabha 

Yes 
 

Yes Yes Yes Yes 

Social audit 
related 
activities 

Bairakuru Gudipalli Hebbani Koppala 
Modaggu 

Mustoor RajendraHalli 

Supporting 
documents 
verification 
beneficiary 
file 

yes Yes Yes Yes Yes Yes 

Participate in 
social audit 
Report 
presentation 
Gramasabha 

yes Yes Yes Yes Yes Yes 

 

 



 

Preparation for Annual and Social audits in the GPs 

 

 

 

 

 

 

 

Step VII: Strengthening citizen engagement 

1. Strengthen Ward Sabha, Gram Sabhas, standing committee and 10 sub committees 

Our team has helped GPs in conducting ward sabhas, Gram Sabhas, standing committees 

rejunavation as per the 2015 KPR and Identified active sub 

committees as per the 61 A section of KPR. 

The following are the details of ward sabha, Gram Sabhas, 

standing committee and sub committees  

v.GP`s General meeting and standing committee meetings:  

Jnanodaya team facilitated following meeting in the GPs 

Sl 
No 

Name of the 
GP 

Ward 
sabha 

Gram 
Sabhas 

Standing 
committee 

Sub committees 

1 H.Gollahalli 4 1 6 4 

2 Devaraya 
samudram 

1 1 6 6 

3 Avani 4 1 6 6 

4 Sonnavadi 1 1 6 6 

5 Kurudamalle 1 1 6 8 

6 Bairakuru 11 1 6 8 

7 Gudipalli 2 1 6 6 

8 Hebbani 1 1 6 8 

9 Koppala 
modaggu 

1 1 6 8 

10 Mustoor 1 1 6 8 

11 RajendraHalli 2 1 6 5 

 Total 28 11 66 73 



 

vi. Fee for service:  

During this year, Jnanodaya has received Rs. 0.60 lakhs and cumulatively received Rs.2.71 

Lakhs as Service charges directly from 11 Gram Panchyath.  

4.2. MELD Field facilitation of SUJALA-03: (April 2018 to March 2019) 

M/s. The Energy and Resources Institute (TERI), Southern Regional Centre, Bangalore.  has 

entered into a new contract agreement with Watershed Development Department (WDD), 

Government of Karnataka, Bangalore for the project “Monitoring, Evaluation, Learning and 

Documentation (MELD) for Karnataka Watershed Development Project - II (KWDP – 2/ 

Sujala – 3) ”.  The project area comprises of 9 sub watersheds covering an area of 46640.8 

ha spread across districts in Karnataka, i.e. Chamarajanagar, Tumkur, Koppal, Bidar, Gadag, 

Kalaburgi, Yadagiri, Vijayapura, and Davanagere. The project implementing agencies are 

Watershed Development Department (WDD) and Department of Horticulture (DoH) with 

technical inputs and support from approximately 12 

partner agencies. While TERI is responsible for MELD of 

KWDP - II, TERI is desirous to take the assistance and 

services of Sree Jananodaya Grameena Vidya Trust.  The 

scope of the work includes: 

1) Deputation of 9 staff as per project requirement 
2) Regular facilitation, field coordination, guidance to 

field staff 
3) Collate monthly watershed visit plan by staff 
4) Facilitate and provide inputs (information, data collection, photos etc.) for reporting 

as per requirements of the project 
5) Review all reports and documents submitted by field staff  
6) Assist in timely delivery of all outputs of the project 
7) Participate in review meetings as and when required 
8) Organise and coordinate field visits for TERI staff / other officers visit as and when 

required 
9) Inputs for Baseline report 
10) Implementation monitoring of MIS on monthly basis – to be submitted by 5th of 

every month 
11) Process monitoring on monthly basis – to be submitted by 5th of every month 
12) Participatory community monitoring on monthly basis – to be submitted by 5th of 

every month 
13) Identifying, Meeting and data collection from beneficiaries and other stakeholders 

on monthly basis 
14) Checking progress (physical and financial) as per pert chart on monthly basis 
15) Field photos with GPS on monthly basis 
16) Data collection for thematic study - 5 times during the project as decided by WDD 
17) Identifying cases for cases study - 5 times during the project as decided by WDD 



18) Social audit once in 6 months 
19) Data collection for impact evaluation - once at the end of project 
20) Field support for video documentation - 3 times during project as decided by WDD 
21) Observing and documenting good practices and learnings - twice during project as 

decided by WDD 
22) Field support for any other activities as directed/ required by WDD. 

 
9 staff from Jnanoday were involved in this project for monthly monitoring and 

documentation  on the quality components concerning to people`s institutions viz., 

Watershed Committees, User Groups, Executive Committees and Self Help Groups, Capacity 

Building activities, watershed awareness programs, skill building and Income Generation 

Activities of the Sub Watersheds. Participatory monitoring, Technical monitoring and 

process monitoring has been carried out in 9 Sub watershed between April 2018 and March 

2019.  

 

 

 

 

 

 

 

 

 

 



 

4.3. Bore well recharge: 

Urdhavam, Pune and Jnanodaya jointly ventured for Bore well charging, a new technology 
to charge the dried borewells.  4 Borewells in Thimravathanahalli GP in Mulbagal Taluk, 
Kolar district, Kundalgurki and Sadli GP, Chickballapur district with the contribution of 
farmers and Gram Panchayath was done. 

 

4.4.Heritage study:  

Jnanodaya team members (Rajendra Prasad, Ganesh and Thimmaraju) were engaged as Field 

Consultants in the Integrated heritage based economic development in Karnataka which is being 

undertaken by National Institute of Urban Affairs (NIUA) as part of the World Bank (WB) - Cities 

Alliance (CA) - Technical Assistance (TA). Technical Assistance 

for Inclusive revitalisation of historic Cities in India, aims at 

supporting the Government of Karnataka in integrated 

heritage based urban revitalisation through strategic 

planning. The overarching approach of the TA is to support 

the Government of Karnataka in achieving economic 

development through the enhancement of its capacities and 

methodologies for planning, coordination, outreach and 

implementation of related investments, in its historic areas, 

cities and regions. Bijapur—Badami —Aihole— Pattadkkal, is 

the pilot region for the proposed strategy. It is part of the heritage circuit of Chalukyan dynasty in 

North Karnataka, India. 

The details of some of the major planning activities undertaken for this region, and key issues are as 
below:  
 

 The tourism department has various destination improvement projects in the region. As part 
of their planned (2017-18) projects, the department has plans for development of Tourism 
Master Plans for twelve destinations including Bijapur, Badami, Aihole, Pattadakkal and 

Detailed Project Reports for various projects at these 
destinations.  

 Archaeological Survey of India (ASI) and the State 
Archaeology Department have mapped and listed various 
heritage assets. Earlier, the ASI also had plans to rehabilitate 
the settlements at Aihole and Pattadakkal as part of Heritage 
management planning for the buffer zone around the historic 
sites.  

 The district administration of Bijapur and Bagalkote 
has plans to take up small-scale infrastructure upgradation 
projects at these locations.  

 Badami is a one of the town in this region, covered 



under HRIDAY. Heritage Management Plan 
(HMP) and few projects are under 
implementation at Badami as part of 
HRIDAY. However, there is a lot more work 
that remains in order to install sustainable 
heritage management processes in Badami.  

 In terms of tourism in the region, the tourist 
flow reduces substantially (almost to a 
1/3rd) beyond Hampi towards Badami, 
Aihole, and Pattadakkal. In addition, Bijapur 
city, which has numerous significant 
monuments built during the Adil Shah 
dynasty, does not experience very high tourist footfall.  

 Villages in Bagalkot district and those around Bijapur have resident weaver communities and 
tribal settlements. However, there is a need to strengthen their economic ecosystem. This 
will not only assist in improvement of their living conditions but also help achieve enhanced 
local economic development.  

 
Further, if we look at the larger context (State level), various planning initiatives related to heritage 
management undertaken by the department of tourism; state archaeology department; and other 
directly and indirectly linked departments, are largely independent and project—centric (either at 
site or area level) in their approach. In addition, the contribution of the tourism sector to the State 
GDP is substantially lower than the national average. Hence, the Karnataka Tourism Policy (2015-20) 
has proposed robust plans to increase the same. 
 

WORK CARRIED OUT BY THE FIELD CONSULTANT (Jnanodaya team) 

The key aspects and corresponding areas studied on the ground by Jnanodaya are listed below; 

 Textile clusters centred around Ilkal village and few other villages (Guleduguda, Amingad, 

Kamatagi, Hunagund) in Bagalkot district  

 Religious and Pilgrimage nodes and networks (Basavana Bagewadi and Banashankari) 

 Agriculture and Agricultural produces (Hunagund village, Villages near Almatti Dam (which 

will be identified)); based on community engagement 

models and tools.  

 Heritage and Livelihoods: 

The study also broadly covered:  

 The forward and backward linkages, dependencies 

and gaps which are of concern to specific groups or 

communities at large (using tools such as PRAs and FGDs). 

 Understand the existing livelihood and lifestyle 

practices, local economic conditions, potentials and 

capacities revered by the local communities, influence of tourist and other external agents 

of development. 

 Collect valid information/ data of (daily, weekly, monthly, yearly) lifestyle/ livelihood 

activities, practices of the village, festivals, traditions, cultural resources, skills etc.  



Methodologies adopted: 

 Focus Group Discussions (FGDs or PRAs or any other tools) with group of stakeholders 
depending on the location/ area.  

 Documented perspectives and conducting FGD of Tourists/ pilgrims/ other non-local 
population/ floating populations.  

 Documented perspectives, experiences and concerns of local communities residing in the 
focus nodes through Participatory Rural Appraisal  

 Documented field observations.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

4.5. IWMP watershed Evaluation: 

Assistant Director of Agriculture of Bagepalli, Siddlaghatta, Chintamani, Chickballapur and 

Gowribidnur engaged Jnanodaya to carry out evaluation work for the  PRADHAN MANTRI KRISHI 
SINCHAYI YOJANA- WATERSHED DEVELOPMENT COMPONENT(PMKSY-WDC). The details of 

Subwatershed evaluated are: 
 
Sl 
No 

District Taluk Batch Name of the Sub watershed 

01 Chickballapur Chintamani 01 Kushavathi SWS 

02 Chickballapur Chintamani 02 Ragimakalahalli SWS 

03 Chickballapur Bagepalli 01 Cheegateegalagutta SWS 

04 Chickballapur Bagepalli 02 Bellampalli SWS 

05 Chickballapur Bagepalli 02 Jinajirlu SWS 

06 Chickballapur Gowribidanur 01 Basavapura SWS 

07 Chickballapur Gowribidanur 02 Nandiganahalli SWS 

08 Chickballapur Chickballapur 01 Musturu SWS 

09 Chickballapur Siddlaghatta 01 Doddabandaraghatta SWS 

 
The evaluation work was successfully completed with the support of JDA, ADA and AAOs of 
the Agriculture department, Chickballapur district, our reports were accepted and we 
received our entire payments as per our ToRs. 

 
 
  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



 
 
 

4.6. Water Secuirty and Livelihoods initiatives: 
 
Building the capabilities of the Gram Panchayath in Kondli GP, Tumkur district, for good Governance, and 
manage water security and livelihoods initiatives effectively, TIDE, Bangalore has engaged Jnanodaya to 
employ the step by step GPOD framework and progress of the project for the reporting period is as under:  

 
I. Vision and Mission Exercise:  
 
Jnanodaya team conducted 16 Focussed Group Discussions (FGD) across GP with women, youths, farmers and 
children on their expectations; services availed and dream about their GP.   In the FGDs it is strongly stated 

that GP has provided services like Issuance of house pattas, Ration 
cards and supported in construction of toilets etc., however, there 
is need for the significant improvement in the service delivery on 
different fronts. 
 
We also have facilitated surfacing of 12 dream pictures of 
GP/village with the assistance of the GP members and the citizens. 
 
 Vision and Mission building exercise began with a recap of the 
discussions held on Baselines, Institution mapping and the GP 
grading.  The workshop was facilitated by Rajendra Prasad, 
Ganesh, Jnanodaya and Ms. Pramila, TIDE.    29 participants have 

attended the workshop, out of which 7 women and 22 men, including 9 GP members, 4 staff and 9 citizens 
have participated in the workshop.  Jnanodaya team explained that, Vision and mission development is the 
foundation step in an organisation development exercise. It orients the participants and the organisation, and 
helps rally different components of the organisation around it, serving as a guide for decision making. 
 
Vision outlines what the organisation wants to be, or defines the optimal desired future state - the mental 
picture - of what an organisation wants to achieve over time. It is an aspiration, a light post, which is not 
limited by practical compulsions of defining timelines etc. When a group of people share this and make a 
public commitment, the momentum that gets built provides energy to move together toward a shared vision. 
 
To formulate vision we used findings from Focussed Group Discussions, dream pictures and the GP grading, 
the key aspects from each was captured for drafting 3 draft Vision statements, out of 3 drafted vision 
statements participants have selected and expressed their willingness to confine for the below Vision 
Statement: 
 

Vision: Good governance embedded by Transparency, Justice and Equality 
 

Mission defines the fundamental purpose of an organisation 
or an enterprise, succinctly describing WHAT it does; WHO it 
does it for; and HOW it does what it does to achieve this 
Vision. Developing a vision and mission is different from the 
classical approach of finding what is the problem and finding 
a solution to it. Instead of evolving the solution from the 
problem, we are solving problems based on our dreams and 
the direction one sets for oneself.  In the context of GP 
organisation building, this step assumes special importance, 
as the GPs normally see themselves as implementation arms 
of the government line departments, with focus on 
implementation of programs and schemes. This step of 
articulating their shared vision emphasises their identity as units of local self-governance. 



 
As explained above, to formulate mission we used findings from Baselines, Institution mapping, Focussed 
Group Discussions and dream pictures’, the key aspects of each of them was analysed to determine the 
mission of the GP, which is as follows:  
 
Mission: To offer safe drinking water, generate 
employment, Increase agriculture and Animal 

Husbandry roduction. 

 
Resolution: 
 
The GP has been agreed to pass resolution to 
adopt the vision and mission, a written 
statement of the same:   

 
 
 
 
II: Process Mapping:  
 
Jnanodaya team has prepared draft process mapping on drinking water, agriculture and Animal Husbandry and 
generate employment/livelihoods which was 
discussed with the portfolio heads.  The process 
maps are as follows: 
 
1. Drinking water 
2. Agriculture 
3. Animal Husbandry 
4. Employment Generation and Livelihoods 
5. Resource mobilization  
 
 

III: Re structuring:  
 
As per the discussion, 4 new portfolios were 
created and portfolio Heads have been identified in the Kondli GP.  The details are;   
 
1. Drinking water - Kathyayini - Shivasandra ward -9663034797 

2. Revenue - Chennakeshava Murthy - Kondli    - 9480903857 

3. Agriculture and women & livelihood – Hemalatha, President – 8139939825 

4. Animal husbandry -   Jayamma, Guddahatti - 9008954395 
 
GP resolution        27.06.2018 

 
 
 
 
 
 
 
 
 
 
 



IV: Perspective and Annual Planning:  
 
The selected portfolio heads were involved in Developing plans, planning orientation and skills with 
prioritization and knowledge of resources.  All above 4 portfolio heads supported to develop perspective and 
annual planning as below: 
1. Drinking water 
2. Agriculture 
3. Animal Husbandry 
4. Employment Generation and Livelihoods 
5. Resource mobilization  
 

 
V: Handholding Implementation of Plans- Handholding transition to formal ways of organizational functioning 
(both GP and youth collectives) 
 
During the General meeting of GP in July 2018, both TIDE and Jnanodaya team explained the importance of 
implementation of Annual plans by the portfolio heads.  The GP agreed to support the portfolio heads in 
implementation of the Annual plans.  The resolution on this discussion was also agreed to pass in the meeting. 
 
Jnanodaya team visited 8 times to provide handholding support to the portfolio heads in June, July and August. 
WE meet following portfolio heads on a regular basis 
 
 
1. Drinking water - Kathyayini  
2. Revenue - Chennakeshava Murthy -  
3. Agriculture and women & livelihood – Hemalatha 
4. Animal husbandry -   Jayamma 
 
All 4 portfolio heads have interest to implement Annual plans but they need more support from Adhyaksha and 
PDO of the GP 
 
The Kondli GP passed resolution on the RO plant to be installed in Guddahatti by TIDE. 

 
VI: Strengthening Citizen Engagement – Developing knowledge and Mechanisms to enable monitoring and 

support by youth collectives 

Jnanodaya and TIDE teams together facilitated the following to strengthen citizen engagement throughout the 

project. 

1. Elicited participation youths and citizen in the GPOD process like Vision and mission exercises, 
discussions on process mapping, PP and AP 

2. Formation of Village Water Sanitation Committee in Guddahatti  

3. Interaction with citizens about service delivery- which requires more modifications 
 

 
 
 
 
 
 
 
 
 
 



VII. Project devarable summary: 
 
The project had contemplated and certainly delivered outputs and more details are as follows: 

 

Sl No Specific deliverable Contemplated Project deliverables Delivered  
1 Documents related Baselines (Before and After) on Drinking 

water and Livelihoods 
Baseline (Before and After) on  

i. Agriculture 
ii. NREGS 

iii. Animal Husbandry 
iv. Revenue collection 
v. Drinking water 

  

  3 years Perspective plans and Annual plans 
of Drinking water and livelihoods 
 

3 years Perspective plans and 
Annual plans on following 
portfolios developed: 

1. Drinking water 
2. Agriculture and Animal 

Husbandry  
3. Employment 

generation/livelihoods 
4. Revenue Generation  

 

2 Outcomes and tangible 
deliverables related 

Established working relationship between 
elected representatives and communities  
 

Established working relationship 
between elected representatives 
and communities in the GPOD 
process like Vision and mission 
exercises, discussions on process 
mapping, development of 
Perspective Plans and Annual 
Plans.   

  Implementation of 50% planned activities 
(Annual Plan) in the year 01, by Portfolios 
heads of water and livelihoods 

30% of planned activities were 
done   

  Building leadership among elected 
representatives and youths of the GP 
villages 
 

The project had some headway 
in this deliverable.  4 elected 
representatives were given the 
role of portfolio heads and 
discussions on the 
implementation of the plans is 
just began 

 

 
 
 
 
 
 
 
 
 
 



4.7. Institutional apparatus for improved civic engagement in local 
governance’ 

Foundation for Ecological Security, Gujrat has taken up a project titled ‘Institutional 
apparatus for improved civic engagement in local governance’ with support of the Azim 
Premzi Philanthropic Initiative (APPI). Based on the local democracy framework of the APPI, 
the overarching aim of the project is to ‘Strengthen decentralized governance at Village, 
Gram Panchayath and Block level’ in four blocks.  

The proposed project would work for strengthening Panchayathi Raj Institutions by 
strengthening systems and procedures of Panchayath Raj Institutions through building 
capacities of members of Panchayaths and Panchayath standing committees and sub-
committees and Citizens with a special focus on Women`s participation in the Grama 
Sabhas. 

One of the four project blocks is Siddlaghatta in Chikballapur district in Karnataka where 
Jnanodaya is willing to support for TWO years to FES in interventions related to improving 
functioning of PRIs and Gram Panchayath Organization Development (GPOD). In other three 
blocks, namely Pratapgarh block, Pratapgarh district and Mandgalgarh block, Bhilwara 
district, Rajasthan and Banspal block in Keonjhar district, Odisha, Jnanodaya will provide 
training to staff of FES and local resource support agencies and Community Resource 
Persons (CRP) to conduct GPOD. 

4.8. Training SHG members/ women 
 
During reporting period Trained 2450 SHG members/women  of 168 SHGs on Grama Sabha 
and Livelihoods in Siddlaghatta Taluk, Chickballapur district  

 


