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The pandemic brought a halt to the livelihood of many people in villages who
migrated to other cities to generate a source of income. Hence, further people
had to start afresh in the villages when they returned. Women took more pride in
starting their own enterprises and also building their own skills and capacity which
resulted in to community development.  Goat rearing, Vermicomposting, poultry
farming , organic farming has been one of the major activities in the year
throughout to generate more income and boost livelihood. 

I am happy to see the VSP's work growing in Maharashtra. It has two meanings.
One, VSP is contributing to the development of economy as it is creating skilled
employment by recruting and training the human resource on various projects. It
is notable that, 52 persons are on the pay roll of VSP.
The other meaning of VSP's growth is that it is reaching to the more members of
the community and acting on their needs. 

I am extremely proud of the VSP family , particularly our workers on-ground -
staff members who put their whole-hearted efforts to ensure that we reached the
last mile in delivery of services. As our fight against the odd continues, our focus
would be on ensuring good health, livelihood support, and advocacy for their
rights, education for children so that they can can live with dignity.

We look forward to working with all stakeholders such as Government (at Central
and State levels), local bodies and authorities, corporates, individuals and society
as a whole, in the coming year.

I thank my co governing body members who have been actively involved in
guiding, assisting the VSP team throughout. The future is still uncertain, but we will
surf over each wave if we all come together.

It has been a year of unprecedented challenges and working against the odds. The
pandemic took a heavy toll on life, livelihood, education and health. Covid 19 posed
a challenge to everyone especially the ones who were vulnerable. It faced further
immense pressure because of Covid, with the situation being worse in smaller
cities and rural areas, where the quality of healthcare services is already poor.

Hemangi Joshi 

President 



Our journey as a Vikas Sahyog Started in 1990. Our name signifies our

approach of collaboration with purpose and our aspiration towards the

wellbeing of our communities that are seeking to bring change in the

situation and willing to grow through our methodological interventions

based on Social Work perspective.

This 2021-2022 annual progress report is reflecting and celebrating our

initiatives for nurturing wellness and sustaining nature. We have been

rigorously reaching out with the poor, marginalised and disadvantaged

communities so they can lead life with dignity and social justice. The

development interventions models that we have evolved along with the

communities are appreciated by them. 

The recognition by the awards such as best NGO Bhartiya Seva Ratna

award, support from the well-deserved CSR and Government

Departments reflects our adherence to quality and extensive team

efforts for a broader cause.

In the spirit of our pursuit of spreading wellness in communities and

happiness in every heart we wish to replicate our activities with unreached

communities. Thus, we look forward to getting all your suggestions and

joining hands with you.

Mohan Surve 

C E O



Where to find us?

Beneficiaries Reachout 

11,30,010
2021-22

9,20,570
2020-21

8,90,755
2019-20



Mission, Vision, Values and Purpose

"A Society based on Social Equity and Harmony with Nature."

"To facilitate cadre empowerment processes at all levels in society for
promoting inclusive governance and sustainable development."

Creativity: Recognise ideas, alternatives or possibilities in solving
problems by out of box thinking, using skills or imagination
Accountability: Accepting responsibility of our own action
Transparency: Being open, honest and straightforward
Integrity: Ethical and moral principles
Empathy: Experiencing feeling of our stakeholders

To bring integrated development especially through Education,
Health, Environment and natural farming initiatives through
collective governance for Sustainable Livelihood processes.
To bring well being and self determination within Women, Children,
Youths and Farmers from vulnerable communities to nurture and
enhance their capacities.
To provide relief and rehabilitation support during natural or man-
made crises with community participation and engaging with
authorities.
To replicate, scale and innovate new initiatives, resource
mobilisation through various manners such as networking,
collaborating, marketing and awareness through social media.
To make a positive policy impact in the lives of vulnerable
communities and to ensure a favourable environment for the
voluntary sector, make efforts through ongoing knowledge
sharing with like-minded institutions and lobbying with policy
makers. 



Vikas Sahyog Pratishthan has been working towards building a sustainable
economy that is ecologically sensitive and promotes equality among all
members of a community. In order to achieve this, we have been providing
financial, technical and institutional support to the poor, marginal and
distressed farmers and women, through strategically designed interventions.

As part of the initiatives, we implemented models like Parisar Baug to
promote sustainable agricultural practices.There were a total of 11,560 Poshan
Baugs since inception of this project and in the lastWe have conducted
training on Goat rearing and poultry farming, which has led to establishment
of  320 goat rearing enterprises and 4560 backyard poultry units. This has
benefited around 800 SHG members. 

VSP also aims to bring land under proper irrigation process and increase the
production for generation of income. In a bid to achieve this. VSP provides
agricultural equipment such as sprinkler units, spiral separators, etc. to
farmers.The program aims to provide a sustainable livelihood for
marginalized families using an environment friendly mechanism.

To give you a glimpse of how are beneficiaries have benefited a success story
is shared below: 

Boosting Sustainable Development
 Livelihood



NABARD ( Ratnagiri ) Abloli Market is the main hub in and around Panchkrushi
which has small and big shops which attracts the huge crowd of people to
procure their daily needs. 

Under the JLG project initiated by Vidarbha Grameen Bank and Vikas Sahyog
Pratishthan ,5 women of Sankalp group from Abloli were selected to start
their enterprise journey in Sewing and grocery shops. But the women did not
feel motivated and confident to start it on their own and were looking for
some hope from a person who would help them understand the need and
strategy to implement the same. 
Vidharbha Konkan Gramin Bank gave them a loan of 2,50,000/- to set up
their enterprise and were then given an opportunity to meet the Branch
Manager Mr. Shailendra Shelke who helped them understand the Market
needs and how their small step towards their journey would help them
contribute to their family income and help them be independent. 

After several questions the women decided to set up their business in Sewing
and Grocery which led them to gain more confidence , trust and support of
their family members. Now they are contributing to the family income and
are living up to the trust placed in them by Vidharbha Grameen Bank and
Vikas Sahyog Pratishthan. 

The business is now running smoothly and their Net profit is 14,00 out of
which the bank instalment is 8750/- which is being paid and this has led to an
Inspiration amongst the other women in the villagers to understand about
Self - reliance. 

INSPIRING STORIES FROM THE FIELD 



In order to maintain the fertility of land and to save from the negative
impact of chemical fertilisers and pesticides, VSP promotes organic farming
which also makes the Villagers agree that it brings good  health and well-
being to the farmer's family.  In villages like Palshi-Zashi in Sangrampur
block farmers are using chemical fertilisers at a large scale which is resulting
in a decline in soil fertility which is further resulting in people falling prey to
life-threatening diseases day by day.

Mr. Devidas Jagannath Kuyate and his brother, a keen farmer, were selected
for the production of vermicompost by VSP to get the training for the same.
VSP gave him a free vermicompost bed  (4 * 8 feet ) which also included a
workshop on vermicomposting.

Through this vermicomposting bed the brothers were able to also make
three more vermicomposting beds which consisted of 44o kg vermicompost.
Through this practice they were able to make a profit of 20,650 and saved
1,700 per acre on chemical fertilisers which also led to less usage of water
requirements in the land.
 
The villagers appreciated the initiative taken by the Kuyate brothers in
Palashi Zhasi and have also taken the motivation from  them to learn and
set up their own vermicomposting beds.  

Vermicomposting, a boon for
agriculture!



Pioneers for Bhil Community

Fishing is a traditional business in Tikhi village located at a distance of 20
km from Dhule district. The Bhil community is landless and the group known
as Pedkahi Mata Purush Group consists of 5 families and rely on Fishing
businesses with an annual income of 8 - 12 thousand rupees. To generate
more income the families would migrate from one village to another as
they did not have adequate tools for fishing. Migration was also causing a
barrier in their children’s education . 

This also came into limelight when VSP identified the problem of these 5 families
and formed a Joint Liability Group ( JLG) under the HRDP Project and were
trained and guided by the experts to kick start their business without migration. 

In view of the growth of business , Boats, Nets, Cold storages were given to the
groups to store their fishes.  With the growing influx of fishes women and men
both are selling in this business which is giving them good employment
opportunities. 

This has led the families to be stable in one place with an increased annual
income by 28,000 rs  and this also has led to the children’s education being more
stable with no migration amongst them. 



Age-appropriate teaching
Learning enhancement for covering deficit Social and Financial Literacy
Financial inclusiveness through school collaborations Youth
Development
Leadership Development through progressive values

VSP developed a way of enhancing the quality of education system,
practised in rural parts of Maharashtra. We have adopted a needs-based
criteria approach that caters to holistic development of the child. VSP’s
education program not only focuses on skills and knowledge but also ethics
and values.

VSP carries out this program through the following activities:

We have addressed learning deficits in various villages via 25 Learning
Centers and also supported 40 schools in tackling important issues such as
girls’ school drop-out rate.

Language is a key constraint for NT/DNT and tribal children accessing
education. As a result, we appoint teachers who can communicate in
multiple languages. Also, more than 70 % of the children in schools are not
learning according to their age. This creates a need for age-appropriate
teaching, which we cater to.

Sharing stories in the context of education below : 

 

Boosting Education amongst Children



As per the National Education Survey 2021, 5 cr students across India do not
have the access to Basic language and Mathematic skills which in itself is a
big challenge within our education system. 

Vikas Sahyog Pratishthan has been working towards improving the quality
of education for children. 

VSP came collaboratively with Plan India and EATON to run a
comprehensive school improvement program to promote Model School
development program across 10 schools in Ahmednagar MIDC area. 

Under this project schools have been made child friendly with Bala
Paintings, clean toilets, access to clean drinking water. Children have been
receiving remedial education as a part of their course and this has been
helping them to learn things in a completely different way . The main focus
was done to improve the numeracy and literacy of the students. These
were done with the help of vision therapy such as sight words which
included more of observation learning 

 

Inspiring Stories from Field



The key objectives of Vikas Sahyog Pratishthan’s Sanitation and Hygiene
program are as follows:
- To ensure there’s consumption of clean and safe drinking water
- Creating Water Conservation Structures to be sources of clean water
- Promoting Sanitation and Hygiene at grassroots

Safe drinking water, sanitation and living in healthy environment are basic needs
of the society. VSP addresses these needs through the initiatives in Sanitation
and Hygiene in Vidarbha regions of Maharashtra. 

Considering the fact that children are the change agents of the society, VSP
intervenes with Ashram Schools which is the permanent institution in the
community. Our children have brought positive behavioral changes in their own
life, their family and in others. 300 students from Ashram Schools were educated
regarding the importance of washing hands and developed a sense of protection
and health.

Sanitation and Hygiene 



Schools in India especially Rural areas where infrastructure is a major
problem lack basic facilities of changing room , clean toilets for boys and
girls both. This hampers the development of the schools and also leads to
absenteeism amongst the children. 

Earlier the girls were in a state where they would feel ashamed to access
toilets and also change their sanitary napkins in the washroom as they
were not clean and dry. They would have to hide their sanitary napkins to
throw them in the bin as they were in the fear with the thought that others
would see them and make fun. 

To address this issue VSP, Plan India and EATON came together with a
comprehensive program of Model School Development as a comprehensive
school improvement project to provide basic facilities to students in
Ahmednagar MIDC area in 10 schools which comprised of 3000 adolescent
girls. The steps that were taken to tackle this issue was where access to
clean toilets were given and clean changing rooms.

Not just this, incinerators to dispose off their sanitary napkins were also
provided in the changing rooms which made it very easy and comfortable
for the girls to use . These steps taken by VSP, Plan India and EATON
collectively has led to a  major impact and also there is much more
awareness amongst the students collectively. 

 

Inspiring Stories from Field



Growing up in a clean and safe environment is every child’s right. Access to
clean water, basic toilets, and good hygiene practices not only keeps
children thriving, but also gives them a healthier start in life. 

According to UNICEF, Over 700 children under age 5 die every day of
diarrheal diseases due to lack of appropriate WASH services. In areas of
conflict, children are nearly 20 times more likely to die from diarrheal
disease than from the conflict itself. 

Ahmednagar has been facing water crisis and this has been the issue for
years. The condition of schools in Ahmednagar was a major issue as the
infrastructure was not up to the mark. Student did not have the access to
clean hand washing stations and they would wash their hands in unclean
basins or outside. As this was becoming a major problem in the schools. 

The employees of Vikas sahyog Pratishthan approached 10 schools and
proposed 20 handwash stations across all the selected schools and
organized a training on WASH.  with the help of the school faculty.  There
were children clubs formed where trainings were given to them on WASH,
where more than 15000 students were covered. Not only schools were a part
of WASH but also at community level these trainings were conducted. 

Currently the situation of schools has improved in terms of WASH and now
the children are enjoying the facilities provided to them. 

Inspiring Stories from Field



The identity of Dharani in Melghat is one of the Parched villages where
the villagers face water shortages in Summers amid the scorching heat.
Apart from this there is a issue of Malnourishment amongst the children
in this tribal area. 

The best thing that one can see in Melghat Dharni is definitely the
Natures beauty and the available natural resources, hence the tribal
here are completely dependent on Natural water and resources. 
 
Lack of water resources has been one of the major issues in dharni and
though administration has supplied the help of water tankers but they
are not enough hence , VSP and BRLF decided to do Nala Deepening ,
CCT work under Soil Water conservation in Convergence with
Government.  

As a result, Nala deepening work of 3 kilometer in Narwati village was
done through MNREGA from conversion, 165 laborers of Isika Natija
village got employment for about 5 months, 5.6 square meters of water
was deposited for agriculture, which benefited whole village during the
summers.  

Soil and Water Conservation 



PHOTOS 
 







Our Team



Total Number of Employees: 54  

Core Employees: 18

HR trainings conducted in the Year:   2

Strategies for the year to fulfill the HR interventions: 

Strategies for next  year: 

Trainings costs: NIL  

Recruitment  for the year:  9

Number of Meetings conducted by HR in the year  with Employees: 13

Individual Meetings: 1 

Group  meetings: 12 

HR Report

Project Based Employees:   36 

Women were recruited for office work
Discussed with local MSW college to get good workers and used their whatsapp / notice
board for advertisement.
Mediclaim, accident insurance was covered for the workers and two workers were given
the same benefit.

Planning the program by mobilizing workers.
Staff school planning for workers
Organizing annual trips for the well being of the employees
Cancellation of financial requirement of worker from Staff Credit Society
To participate in various trainings for capacity building of workers.
Mediclaim and accident insurance covering all workers.
Local travel benefit to the employees 
Revise the HR policy 



 Audit and Financial statements









OUR PARTNERS
 

MASKATI  TRUSTMASKATI  TRUSTMASKATI  TRUST
   



Thank you!
VSP TEAM


