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The nature of a social organization's work is to build bonds and nurture relationships with the 

people in communities. COVID-19 bought a hold to these processes. Some of our staff, 

beneficiaries and other stakeholders were affected by the virus. There were mobility hurdles due 

to imposition of lockdown. In spite of the number of challenges, we are pleased to publish the work 

we have been doing to share with you.  This report will give you a glimpse of the work that Vikas 

Sahyog Pratishthan has carried out in this financial year through the stories in the field.  

 

During the pandemic period we were supporting people with grocery kits, letting the children not 

to lose their education as schools were closed and empowering women through agricultural allied 

initiatives. Along with this we had to constantly work on the concerns of Physical and Mental 

health because both were impacted in the communities at large.  This working experience gave us 

an insight that the cooperation and participation of NGOs complements the government policies 

and programs. The mental health of our workers is also tested while facing this situation created 

by the disaster. During this time, the Board of Trustees also experienced the importance of 

communication with each other in the areas like maintaining positive mindsets within our 

organisations.  

 

We are now beginning to anticipate and strategize the approaches for the next year with all due 

precautions and safety.  

 

We hope to receive your continued support as always! 



 

  

 

Mr. Mohan Surve 

Chief Executive Officer 

 

 

 
 

 

In the process of claiming social justice and sustainable development for the vulnerable 

communities the collaboration of like minded people is very important. We share this report as 

one of the reference points of our interventions for a meaningful dialogue with you and invite you 

to join in for further required actions.   

 

Vikas Sahyog Pratishthan always believed in a perspective of holistic development and community 

empowerment. However the path is becoming more and more difficult as more numbers are 

increasing in the unorganised sector due to the economic and ecological crisis around us. The 

COVID-19 pandemic has created havoc in all spheres of society and organisationally on us too. 

But still we all are working with all our energies on the concerns of society considering our 

strategic priorities.  

 

The glimpses of change stories of the community members, thematic processes, outcomes, 

financials, organisational structures, supporters etc. will give you the idea of nature of our work 

and possibility of networking amongst us.  

 

We acknowledge the kindness of supporters, experienced leadership of the Governing Board, 

dedicated efforts by the team operating from different field locations, Qualitative inputs from the 

services providers and the advisors.  

 

Look forward to your suggestions and engagements in possible manner.   



1. Annual Work in the strategic context of VSP  

 

VSP believes in being strategic in actions. Thus while sharing this report we have 

tried to reflect on our vision and the direction to understand whether organisational 

work is coherent to our articulated strategies. VSP does the periodical strategic 

planning as per the needs and modify the structures and interventions to be more 

meaningful.  

The vision of the organisation is “Promoting Social Equity and Harmony with 

Nature” is continuously kept in consideration. With this direction we foresee to 

facilitate & empower the society with a sense & responsibility of promoting 

inclusive governance and sustainable development. 

While fulfilling the present needs of the marginalized communities without 

compromising the ability of future generations to meet their own needs in this period 

we had also gone through a tough period of COVID-19 pandemic our Mission 

statement has been a guiding force. Our Mission Statement is “To facilitate cadre 

empowerment processes at all levels in society for promoting inclusive governance 

and sustainable development.” In this direction we empower leadership, promote 

more participatory governance to take up the responsibility in improving, generating 

& maintaining resources and sustainability for future generations.  

So while working for an integrated development especially through Education, 

Health, Environment and natural farming initiatives through collective governance 

for Sustainable Livelihood processes. And to bring well-being and self-

determination within Women, Children, Youths and Farmers from vulnerable 

communities to nurture and enhance their capacities. We have tried to adopt 

creativity by recognizing ideas, alternatives or possibilities in solving problems by 

out of box thinking, using skills or imagination. Take accountability by accepting 

responsibility for our own actions. Maintains transparency by being open, honest 

and straightforward. Practices integrity by following strict ethics and moral 

principles & empathizes by experiencing feelings of our stakeholders. 

 

 

 



2. Actions governed with diverse expertise 

 

Below are the pillars of the organization in the form of Board Members. Most of them are having 

more than 25 years of work experience in the social sector on thematic areas such as education, 

livelihood, women's issues, land rights as well as leading social organization  

 

The Governing Board 

 

President 

Ms. Hemangi Joshi 

  

Secretary 

Ms.  Sangita Malshe  

 

Treasurer 

Mr. Dattatray Patil 

 

Members: 

Dr. Vaishali Patil, Mr. Nitin Paranjape, Dr. Kishor Moghe, Dr. Narendra Pawar  

  

The current Board Members were elected at the Annual General Meeting held in 2020 upto serving 

year 2023. The General Body consists of 14 members representing individual and organisational 

membership.    

 

* No remuneration paid to any Board Member during 2021–23. No Board Member has any blood 

relation with another Board Member or with any of the staff members. 

 

 

 

 



3. Passionate team leading the Interventions 

VSP is functioning with an immense contribution of 80 staff in the financial year 2020-21. Staff 

consist of 53 womens, 27 mens. Our staff is well versed & experienced in  the field of academic, 

community engagement, cultivation techniques and spread out in whole of the state implementing 

projects from Mumbai, Buldhana, Amravati, Ratnagiri, Dhule, Ahmednagar to connect with 

donors, to help & guide the community in need. 

Mumbai :- Mohan Surve, Vinod Chavan, Mahesh Shelar, Sayali Rane, Sonali Kamble,  Pooja 

Pawar, Kuldipak Jadhav. 

Ratnagiri :- Vijay Kadam, Lalesh Kadam,Vaibhav Kadam. 

Buldhana:- Rahul Khadse, Manoj Dawale, Umesh Rathod, Deepak Pahurkar, Vaibhav Mali, 

Sagar Mhasal, Sandip Dhote, Sharda Kawale, Vitthal Pachapor, Sapana Dhote, Sarala Dhote, 

Seema Jadhao, Vandana Karwate, Nayana Nalegavkar, Jyoti Ambhore, Shradha Fatangake, Priti 

Hiradkar. 

Dhule :- Arvind Khadse, Jayesh Wadile, Jayashri Patil, Bharati Pawar, Sima Gaikwad, Sunita 

Bhise, Jagruti Patil, Shital Patil, Vaishali Gawali, Sidharth Devare, Ashwini Patil, Bhushan Patil, 

Dinesh Suryvanshi, Pawan Kolekar,Pawan Kolekar, Dnyaneshwar More, Rahul Patil, Umesh 

Davare. 

Ahmednagar :- Bharti Matre, Savita Gaware, Nishant Khadse, Rajendra Ghule, Anjali 

Dhanawale, Smita Ingale, Rohini Kotkar, Sonali Lodhe, Seema Raykar, Swati Ekshinde,Mira 

Jaware, Vikas Thorat.  

Amravati :- Sharad Chakule, Suraj Pawar, Sarwa Uike, Sarwa Uike, Pramila Kasdekar, 

Rambhay Tandilkar, Mohini Uike, Rita Parte, Ravina Bavankar, Pramila Dhikar, Kavita Munde, 

Kavita Reche, Dhanshri Shrimantwar, Sudiya Dhurve, Pramila Sawalkar, Anandi Bhilavaker, 

Chaya  Morirana, Sarita Sakome, Savita Kasdekar, Vaishnavi Metkar, Lalita Sawalkar, Arti 

Dhikar, Rakhi Maraskulle, Jaya Khandare,Sunita Bhilawekar 

 

 



4. Addressed needs of vulnerable communities  

In various geographical areas we have worked to empower vulnerable communities through 

various Development Programmes mainly related to Livelihood, Education, as well as relief work 

during the pandemic crisis also as and when needed. 

. 

 

4.1 Livelihood Based on Agriculture & Biodiversity 

 

VSP has always focused on introducing livelihood options in the villages of Buldana, Dhule, 

Amravati which are Agriculture-allied activities such as Parisar Poshan Baug, cultivation of 

Vegetable and Pulses Plots by organic methods and use of natural resources. Apart from this, 

youths are provided with agricultural equipment such as Sprinkler Separators and Spiral Units 

which will enable them to rent it to other farmers in the villages and also for personal agricultural 

use. In Ratnagiri district Women Joint Liability groups are provided credit linkages through local 

banks for the enterprises they desire.  

 

 

 

 

 

 

 

Graphical presentation 

• 3094 women have become regular 

practitioners of organic farming 

• 8084 landless farmers have been 

supported through agricultural 

equipments and vocational livelihood 

op 

portunities 

• 19646 households of Buldhana have 

• 200 groups formed for credit 

linkages. 

• 100 hens distributed for livelihood 

sources. 

• 100 communities encouraged for goat revolving method for income generation  



4.2 Inclusive & Quality Education 

 

 

Educational programmes are designed to bring a holistic development in children at school level 

in Ratnagiri, Dhule, Ahmednagar & Buldhana. A targeted approach to give quality education to 

children through remedial classes wherein value based learning is focused along with sports and 

co-curricular activities along with developing child-friendly infrastructures in schools, educating 

the community during distress through developmental leadership of child parliament children 

members with an aim to make them better & civilized citizens. 

 

 

Infrastructure support is given to ensure students have a joyful learning environment in 10 Schools 

in Ahmednagar, 10 Schools of Ratnagiri district affected by the Nisarga Cyclone in 2020 are 

developed as well as conducted remedial classes to reduce deficiency within children from 08 

schools of Dhule. Our 7 years initiative of reducing the educational deficit in 10 Schools of 

Buldhana is continued this year too. 

 

Our inclusive education programme along with infrastructure development has gone a long way 

in improving scholastic performance and infusing confidence in children! 

 



4.3 COVID-19 Pandemic Response 

 
The footprints of COVID-19 pandemic hit the globe claiming the lives of people at an unprecedented rate. 

Vikas Sahyog Pratishthan did their share of relief Mumbai and Rural Communities of Amravati district & 

Ratnagiri district with the support of various resources and donors. 

 

 

RESPONSE BENEFICIARY ACTION 

Immediate relief of food 

security to fight fatigue and 

hunger 

Slum-residents, Daily wage 

earners, contract labourers, migrant 

passengers, drivers. 

• Cooked meals to 2000 Passengers moving back to 

their natives via Shramik Train arranged by 

Central Railway. 

• Grocery support to 10,955 families 

Preventive safety material Public healthcare professionals: 

Doctors, Nurses 
• Safety materials to 2750 frontline workers - 

Masks, Sanitizers, PPE Kits, Gloves etc. 

Sensitizing through  
communication 

Rural underprivileged 

communities 
• Poster campaigns, IEC materials, flyers in markets 

areas and rationing shops, 

• Information awareness through street plays.  

Initiatives by rural 

beneficiaries from our field 
Rural underprivileged 

communities to sustain villagers 

during pandemic 

• Cotton Masks work for women's Tailoring units. 

• Support villagers through existing beneficiaries of 

Parisar Poshan Baug, Poultry and Goatery so as to 

avoid visiting markets for vegetables, eggs and 

meat. 

 

 

 



Fighting in the Pandemic situation to provide relief in COVID-19  
 

The fight against COVID-19 needed as many hands available as one couldn’t turn a blind eye to 

this changing world order which has not only impacted the economy but also customized us to 

how we work and adjust to our daily lives. The pandemic had  gripped the world & tested our 

recovering  capacity to overcome it.  

 

When the pandemic hit the country, VSP again provided its deep connection in combating various 

socio-economic issues,  and has been a natural partner in this endeavour as VSP understands the 

pulse at the grassroots and engages closely with communities. Realizing the gravitas of the 

situation, VSP has worked relentlessly on the ground and provided critical services to vulnerable 

groups of people. 

 

Affected by the curfew imposed in Maharashtra in view of the coronavirus pandemic, VSP 

knew  much more is needed to alleviate the spread of the disease. The movement restrictions to 

curb the spread of virus created an economic crisis on top of a public health emergency disrupting 

the livelihoods of many and putting them in such a situation unable to afford food or essential 

hygiene items such as soaps, masks, and sanitizers. 

 

As COVID restrictions disturbed the lives & livelihoods of the people in the economically weaker 

sections of society, VSP took an active role in distributing free 7724 dry ration kits to people 

residing in the ABC  slums of  Mumbai 

 
VSP provided Dry Ration Kits - 

 

As Covid-19 lashed the world, frontline workers risked their own lives to save others and have 

truly been selfless warriors, giving everything to uphold their job responsibilities, even at the cost 

of cutting themselves off from their families and loved ones. Hence to protect our protectors 2002 

PPE kits were provided to Public Health Centers, Government Hospitals, Police and traffic 

personnel in  ABC areas of Mumbai.  

 



 

VSP distributed  PPE kits to the frontline workers - 

 

Hit by lockdown, stranded on roads the daily wage labourers, who live from hand to mouth, are 

struggling to make ends meet as the COVID-19 lockdown has been a setback in the usual routine. 

Hence to rebuild their lives VSP has supported 2000 labour travelling back to their home town 

with 2000  kits including basic hygiene essentials, snacks & water etc. 

 

 

 

VSP taking care of labours travelling back home  

 



5. Number of Lives Touched 

 

Beneficiary Reachout 2020-2021 

Projects  
Women Household Landless Marginal Farmer Children Youth Parents Others 

JLG 305 - - - - - - - - 

HRDP         - 

MSP - - - - - 11000 - 25000 - 

NSE F - - - - - 10000 - 25000 - 

EGF 1200 - - - - - - - - 

NIP 1000 - - - - - - - - 

Maskati - - - - - 1200 - - - 

RFIT (Shegaon) 683 6925 3348 1525 1369 - 10 - - 

RFIT (Sangrampur) 751 6407 2844 1674 1138 - 10 - - 

RFIT (JJ) 460 4314 1892 1131 731 - 10 - - 

Grocery support - 10955 - - - - - - - 

Cooked Meals for Passengers - - - - - - - - 2000 

Safety Material for Frontliners - - - - - - - - 2750 

TOTAL 4399 19646 8084 4330 3238 22200 30 50000 4750 

 

 

 



6. Change Stories 

 

6.1 ‘From Plot to Plate’ 

 
Parisar Poshan Baug model, is a  producer of  fresh fruits, vegetables, delicious, healthy meals with a 

significant number of vitamins and 

minerals which the human body needs 

to maintain good health and cheer by 

also maintaining  haemoglobin levels. 

The PPB’s have been established and 

encouraged with an objectives to 

promote sustainable agricultural 

practices, to provide nutritious food for 

the family by saving on the amount 

incurred for vegetables to be utilized for 

other beneficial purposes, for regular and steady income by the by sale of the produce with maximum output 

and a continuous supply of vegetables.Here, the farmer has a wide choice to select suitable crops which 

adjust the cropping pattern in a given climatic situation, soil conditions of the region  grow different 

vegetables with a year-round visual appeal. Vikas Sahyog Pratishthan’s this model has been audaciously 

supported by Edelgive Foundation, Rangoonwala Trust India & HDFC. 

 

Could we ever imagine losing everything we owned.  Not only that, but you also our livelihood, our ability 

to feed yourself and your family.Suvarna Pavan Shingade, a farm laborer  beneficiary from Kherdi 

supported by RF(I)T was implemented the PPB model in her unused land where she was able to plant 18-

19 varieties of nutritious fruits and vegetables which help her & her family improve their health graph as 

well as she produced enough vegetables for her family consumption, which saved her family’s INR 

2000/-  in food expenses. In addition to growing for her family, Suvarna  was able to sell some of the 

vegetables she’d  grown. By the end of the month, her household  had earned about  INR 400/. She later 

started urging other villagers about the PPB by positive experience and benefits, the PPB initiative is now 

implemented by her villagers and villagers 

 

 

 

 



6.2 ‘Exceeding Deficiency’ 

 

Many primary school-age children demonstrate significant difficulties while reading, writing, 

apprehension etc in the classroom. Students from  grade 3rd to 5th  significant difficulty in early 

literacy skills and auditory processing. VSP observed that the skills were significantly below 

grade-level in reading and writing. These children’s  writing in the fall was just random letters. 

Children were not able to segment a simple word, number or a sentence, it was observed that the 

skill was below level in reading and math and had trouble with comprehension. Post this 

intervention these children started receiving academic intervention & support  in reading and math, 

as well as speech/language under our Age Appropriate Learning project supported by MASKATI 

trust.These now is attempting new tasks, participating in classroom discussions and activities 

independently,  Presents as a generally happy childs who are now excited to learn and be in school 

through online & offline learning 

 

 

 

 



 

6.3 ‘Raising Hens to Raising Income’ 

 

Poultry farming provides the most high yield with less space & less capital. Giving you a quick 

return on your investment with fewer maintenance. 

 

Mrs. Sarubai Gulab Bhil  a resident 

of  Hendrun village in ABC district 

is a small and landless farmer and 

has been a source of hope & 

inspiration to many women in her 

village. She has not only sustained 

this income generation project but 

has also emerged as a women leader 

through VSP’s poultry intervention 

supported by HDFC. She was 

provided  25 Chicks of the Kaveri 

Breed with a Drinking Water Pot 

and Vaccination Kit. Being a farmer, 

she learnt the rope quickly by proper 

guidance and instructions were 

given by our Field Coordinators. 

 

Currently, the Poultry Model is blooming effectively in the backyard of Ms. Sarubai’s House. 13 

New Chicks are born and 10 have started producing eggs. The family and the villagers are 

overwhelmed to see such positive results. They are very much thankful to HDFC Bank for the 

support and to VSP for its guidance and implementation.Ms. Sarubai is now able to clear the 

educational expenses of her children for which she used to take a small loan from fellow villagers. 

She is earning a Net Income of INR 2,700/- per month after clearing the expenses of INR 300/- 

for maintenance of the Poultry Unit. 

 



6.4 ‘From Witch Doctor to a Regular Doctor ’ 

 

Superstition is a widespread phenomenon especially in the rural parts of the state. 

Superstition is a belief which contradicts & misunderstands modern science. 

Superstitions are usually attributed to lack of education & awareness about scientific 

understanding. Most superstitious beliefs are dangerous, unconstitutional which 

leads to loss of human life.  

 

Ramoti Rajkumar Bhusum a 27 year old mother &  resident of Butida of Chikhaldara 

Block in Amravati district is a mother to a 2 year young son/daughter . Ramoti was 

suffering from an undiagnosed  infection which had given her a wound on her breast, 

the wound kept on deepening due to negligence & lack of medical attention. No 

improvements were seen as she followed & believed in traditional & superstitious 

methods of treatment and had a bizarre fear about hospitals. One of our CNW 

workers, M. Kavita Reche,  under our Nutrition India Project supported by Plan 

International, tried to convince her about institutional treatment and the importance 

of VHSND and Medical services. Continuous house visits were conducted for in 

depth  discussion with her on breastfeeding and the importance of treatment. She 

was continuously counselled via videos on breastfeeding and sanitation 

 

 



7. Awards & Recognition 

 

Through the years, Vikas Sahyog Pratishthan’s work has been recognised by several organisations 

and institutions. We are thankful for their faith and belief in our services by giving us such an 

honour. It encourages us and instills a sense of belief that we are on the right path whilst reminding 

us of the great responsibility we carry toward our community. VSP also has received many 

certificates, nominations, memberships and awards, some of which are mentioned below:  

 

 

Awarded in the category of ‘Certificate of Merit’ for its persistent efforts towards "Making 

a Difference" (MAD), Maharashtra - by World CSR Congress – 2021 
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www.vspindia.org 
    

- Vikas Sahyog Pratishthan - VSP     

 

 
- Vikas Sahyog Pratishthan  

 
- vspindia.blogspot.com 

 
     - @vspindia  

 
Vikas Sahyog Pratishthan 

 
 


